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After 15 long years of germination, Sowers Action (the “Organization”)
has finally entered into the period of sturdy growth. Even though
certain benchmarks of achievement have been reached, Sowers
Action has no time for complaisance. It must not stop forging ahead
and be prepared to choose a path forward. Using its experience as
a foundation, Sowers Action’s primary mission is to strive to maintain
sustainable development. The current Board has been keen in
reforming the Organization, yet long-time practices could not be
changed overnight: the mind is willing but the flesh is weak. In view of
present inadequacies, to lay out the blueprint for future development,
the Board has attempted to incorporate its amendment proposals
into the Organization’s constitution through extensive consultation.
But no concrete progress has been made in this regard since no
common understanding could be reached with members unfamiliar
with Sowers Action’s situation. As long as members of Sowers
Action continue to participate in the Organization’s affairs, it is hoped
that the chasm between them and the Board could be narrowed up
as the Organization continues to develop.
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In 2007-2008, under the positive influence of Sowers Action’s 15th
anniversary and the success of the fund-raising event “The Ancient Tea
Horse Route”, Sowers Action had again managed to achieve remarkable
results. Owing to the support and trust of donors from every level of
the society, together with the hard work of the Organization’s staff and
volunteers, Sowers Action had raised more than HK$37,000,000 in
charity donations. | would therefore take this opportunity to profess
my gratitude to all of Sowers Action’s donors, members, volunteers and
staff for the contribution they had made in this regard.

One of the characteristics of Sowers Action is that funds designated for
education assistance and for administrative use are raised separately.
But continuous expansion in the scale and scope of assistance has
not led to an increase in the availability of funds for administrative
use. Should it not be for the unrelenting support of the Council to the
Board, shortage of funds for operation could land the Organization in
difficulty. For Sowers Action to be able to maintain healthy growth in
the future, our key concern is how to create a steady source of income
for administrative use.
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The last two Boards had made much effortin improving the assistance
approval process, the current Board had finally managed to shorten
the time required for fund release. During the 2007-2008 period,
the amount approved for education assistance had increased to over
RMB46,000,000. Based onthe principles of “on-the-spotinvestigation,
direct assistance and long-term follow-up,” Sowers Action had
built more than 800 schools to this date. Providing assistance to
impoverished students and training up teachers remained key tasks
of the Organization. Other projects undertaken during this period
included providing assistance to students of Nanning Girls Secondary
School and vocation-secondary schools, aiding students in disaster-
stricken areas and etc. New areas selected to receive long-term
assistance from Sowers Action included Gulin County and Xuyong
County of Luzhou, Sichuan Province. Also, the Board agreed to
provide assistance to schools for migrant workers’ children on an
experimental basis.
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In recent years, Sowers Action has been concentrating its efforts in
assistance provision on China’s south-western regions. The current
Board has been keen on investigating the possibility of starting up and
developing education assistance in China’s north-western regions, it
has even planned to set up an office in Lanzhou, Gansu Province,
shortly to carry out assistance tasks. Following the success of the
“Walk to Beijing”,“Long March for Education” and “Ancient Tea Horse
Route”, to further expand areas eligible for assistance, the Lanzhou
office would be used to support the fund-raising event “Silk Route
Walkathon for Education Assistance” (temporary name) such that
more impoverished students could benefit from Sowers Action’s

work.
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The May 12 earthquake in Wenchuan had aroused public concern
over education in Mainland China. It was gratifying to know that none
of the schools built by Sowers Action had collapsed in the quake
and no teacher or student of such schools had been injured in the
process. This was probably attributed to the meticulous approach
and stringent policies adopted by Sowers Action on construction
supervision. After the quake, Sowers Action rapidly set up special
work teams to understand the situation of disaster-stricken areas in
order to define the direction of assistance. Funds accumulated for
years in the Organization’s development fund and sums available
in the Organization’s education trust, totaling HK$11,700,000, were
taken out for use as the start-up fund for post-quake school re-
construction and education restoration. As at 30 June 2008, Sowers
Action had managed to raise another HK$11,000,000 from the Hong
Kong public. This again illustrated the trust and expectation that
the people of Hong Kong had for Sowers Action. The responsibility
of the up-coming Board would most probably be focused on the
Organization’s contribution to post-quake re-construction projects.
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Adhering to Sowers Action’s long-adopted cautious approach, we
shall continue to provide Mainland students with a save environment
for learning. However, passion dims with time, we are worried that
the amount of donations receivable will diminish with time, hence
landing the Organization in dire straits. In view of the long and difficult
road of education assistance, your continuous support is crucial to
our success. | hereby beseech you to joint force with us to realize
the dream of every impoverished child in Mainland China: to receive
proper schooling.
Notes:
1. Sums obtained from fund-raising and used for education assistance mentioned
above are not yet audited. Figures set out in the Auditor's Report (Annual Report)
shall prevail.

2. The total amount allocated for education assistance in 2007-2008 was excluded
from sums obtained from donations for post-quake education assistance.
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