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230 | Matters of Administration in retrospect

Report of the China Services Department

Turtles impress people with their longevity and slowness in motion. But | like turtles for the way
in which their heads are made, as they can never look backwards. | do not care to cherish past
memories, because | believe that having confidence in choosing for the future is more important

than reflecting on the past or seizing the moment.

The majority of Sowers Action’s volunteers felt that year 2007 went by rapidly. When | asked
fellow volunteers of the China Services Department what, for them, was the most impressive
event of 2007, nine out of ten pointed to the Sichuan earthquake. Following the earthquake, most
impressive events of 2007 included the China affairs training course that took place in Beijing, the
accident that happened to the Organization’s work team and etc. Since rigid statistical numbers,
such as the number of schools built and students receiving assistance, are accurately set out in

the annual report, | shall shorten this report by 300 words.

As long as Chinese blood runs in your vein, an intelligent being like you would certainly be
moved after seeing film fragments of the May 12 earthquake in Sichuan. Following the Puer
quake in June 2006, ill-fated China was again faced with catastrophe. As a conscientious NGO
(non-profit organization), Sowers Action could but concentrate on education restoration. In
the past, every time after hearing news of natural disasters, snow storms or earthquakes in
China, Sowers Action’s staff and volunteers would immediately spread out, divide up tasks and
ponder over what could be done to help students in the mountainous regions. Once plans were
formulated, action followed. In view of the extensive area hit by the quake and the large number
of students affected, how could we help? Schools re-built by Sowers Action in Wen County,
Gansu Province, north of the epicenter in Wenchuan, were fortunate enough not to have suffered
structural damage. Owing to Sowers Action’s stringent compliance with the principles of on-the-
spot investigation, direct assistance and long-term follow-up and the importance it attributed to
the quality of construction, the Organization’s reputation on “compliance and quality” spread far
and beyond, drawing admiration from local, domestic and international peers. Sowers Action’s
reputation had again been boosted as its work had won worldwide recognition. As for post-

quake follow-up, Sowers Action collaborated with the Institute of Engineers, hopefully members
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to organize various tasks aiming to tackle the issue, hence confronting the situation in a positive

manner.

Volunteers having participated in activities organized by Sowers Action must have noticed that
much time was spent in meetings. Every single school re-construction project undertaken by
Sowers Action in the past had to go through lengthy discussions, followed by approval by vote, at
the China Services Department’s monthly meetings. It was difficult to arrive at a decision when
too many people were involved in a single task, as a word from each person would necessarily
prolong the meeting. Also, the examination and approval process would be affected as there
was no pre-set standard. Therefore, to shorten the time needed for examination and approval,
the China Services Department had set up an Examination and Approval Committee, authorizing

the appointment of four persons to examine and approve all projects.

Furthermore, to hasten the progress of project follow-up, upon deliberation by Sowers Action’s
Regional Executives and staff of the Hong Kong and Yunnan Offices, project development
charts were designed and folders assigned to every single project were created to bring together
all the information concerning a project. This would facilitate the task of informing donors and

the public on project progress.

Following the trend of education in China, the importance of vocational-secondary schools
began to emerge after Premier Wen unfurled his new policy: lower-secondary graduates not
eligible to enroll in upper-secondary schools could take up vocational training. This aimed to give
students with lesser academic records one more way to make a living: to learn a specific skill.
Even though the Central Government had been generous in providing subsidies to vocational
schools, such schools were still out of reach of students from impoverished remote rural areas as
a result of high boarding and living fees. In the past year Sowers Action had provided assistance

to impoverished students studying in 10 vocational-secondary schools.

Despite rapid economic development sustaining a double-digit GPD growth, the amount of
funds allocated for use in education by the Chinese Government remained meager, and sums

allocated for special education was minimal. Sowers Action had, therefore, started to provide
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