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Fifth Anniversary of the Yunnan Office

Hong Kong Sowers Action has been conducting assistance work in Mainland China for over
15 years, contributing a total of RMB170 millions. To enhance the effective implementation
of the principles of “on-the-spot investigation, direct assistance and long-term follow-up”
and execution of decisions made by the Board of Directors, to accurately understand
the education development situation in China and strengthen the supervision of project
implementation such that every cent of the donations would be put to good use and that
effective advice on project implementation could readily be obtained, Hong Kong Sowers
Action officially established its Yunnan Office in October 2003 to specifically take charge of

its projects.

As the first office established by Sowers Action in Mainland China, the Yunnan Office has
now reached its 5th anniversary. It started with having just one employee, but today it has
one non-salaried officer and 9 employees each in charge of specific tasks. The work of
the Yunnan Office was to execute decisions of the Board of Directors, China Services
Department, Regional Executives and Executive Officers. Accountable to Sowers Action,
Sowers Action’s donors and the impoverished students, it functioned as Sowers Action’s the

“ears,” “eyes” and “arms.”

After 5 years of growth, the Yunnan Office has built up a comprehensive work system,
creating a good atmosphere for co-operation in China. It was proved to excel, in particular,
in communicating with the various Mainland authorities and coordinating with the work of the

Hong Kong Office in China.

In 2007, during the 15th anniversary of its establishment, Sowers Action launched
the large-scale education assistance event of “The Ancient Tea Horse Route.”
The Yunnan Office participated directly in the preparation and organization of
the event, and was responsible for communicating with authorities of the relevant
localities, exploring the route, and conducting topic-specific investigation and
later-stage follow up. It also assisted team leaders in carrying out all tasks and

dispatched its staff to serve in work teams for over 10 times. The smooth running
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