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selection, illustration, price quoting, bargaining, with the goal of obtaining a
product that is easy to operate, complete with functions and capacitated for future
upgrade. Thereafter, the chosen product will be submitted to the Organization’s

Board of Directors for examination and adoption approval.

On strengthening the regulation and enhancing the efficiency of Sowers Action’s
operation, the Committee had devoted the entire past year to reviewing and
streamlining the Organization’s workflow process. Accordingly, it had amended
the financial payment procedure, fund allocation procedure, budget control system

and contract handling procedure to facilitate the development of Sowers Action.

The Committee’s work is likened to assembling a jigsaw puzzle: Committee
members had in the past year assembled the four edges of the puzzle, but there
were still many pieces within the frame that needed to be put together to form the
full picture. The only reason for the Committee to tackle this puzzle is to provide
Sowers Action with more development opportunities such that the Organization

could excel in its work.
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