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Report of the Information Technology Committee

Sowers Action (the “Organization”) has long relied on the efforts of its volunteers to set up various
information technology platforms needed by the Organization to carry out its work. This included
software maintenance and upgrade, accounting software customization, expansion and maintenance
of the Organization’s website, and using information technology to recruit volunteers for, organize
and manage its various fund-raising activities. As the use of information technology has become
increasingly commonplace, to allow the effective use of Sowers Action’s data and information by all of
the Organization’s IT systems so as to enhance operation efficiency, it is necessary to contrive plans

for the linking and opening up of different IT software.

In 2007-2008, Sowers Action planned to create its first Information Technology Committee which
would be responsible for the development of the Organization’s information technology, application
policies and the formulation of strategies. Towards the end of 2007, the IT Committee advised Sowers
Action’s Board of Directors to engage (by contract) an IT professional to look after the establishment
and maintenance of all IT system software used by and within the Organization. After winning the
tender, the new contractor Enable systems Ltd. officially took over the management of Sowers

Action’s IT operation on 01 January 2008.

In the past six months, with the co-operation of the Organization’s staff and volunteers, Enable
systems Ltd. finished auditing the quality of all of Sowers Action’s computer hardware, all necessary
upgrade had been done and the authenticity of all computer software had been verified. In addition,
the Organization’s website had been located back from The Hong Kong Council of Social Service
server to Sowers Action’s server, economizing the monthly fees payable to The Hong Kong Council
of Social Service server for keeping and maintaining the website. To accommodate the needs of
various departments, new workflow instructions had been compiled; the virtual private network (VPN)
linking up the Zhaotong and Hong Kong Offices, including Zhaotong Office’s IT system, had also

been completed.

On behalf of the Board of Directors, | would like to express my profound gratitude to Sowers Action’s
volunteers, staff and all those who contributed both money and efforts to help the Organization in
information technology development and application. Your contribution has allowed information on

education assistance to spread out more rapidly!

Patrick CHEUNG
Co-ordinator of the Information Technology Committee
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