2007-2008

ERTHBRIVE

DBRBE—FHNIFRR BRRIARN
EE BEKEPHE—RBORR-

HETH - EURBERIEIE SRBY
NEEPVHREIAE SBRHET-BYS
NBEBBZEEBRITEUNEENR &
BENBIHARERRDEE LFHBARD
B 2R5HR[RIE BPERLIFTS
REIRBRE - EHRVBRHFBIEHEZRB
EBFOMALER-

BEREHDNTFARAREN —LERERED
REREUEIRED HRERTHR—B
REASEBLINE BREDETE
RABCEERAXRESR T -—EBRBEE
BREANEE MEBERRPEBRES
DREBE REEBRKERITBRERE
NEF BHEBORARRREZXER
B 2SR SYEXNHNAET—TENE
#-MATNBEZAECKRBEPHELER
ERABRRB NESZ/HRMBE KEL
ELUERANEPEEBESR -NWRBER
F ERBEEDNFBENERREER
— B FHEBERRBISEINESDH
ABYR R

EE-ERNEIRBHFZOEMNEMNND
TERECBEEBTBEREINRENKN EEF
E-—X—-ARORAKED RERANFER
EHE LESCHLCEBRRREKRTSE

+4

]

Report of the Fund-raising Activities Department
Aspiration of the Director of Fund-raising

Looking back at my performance during the past year, | am ashamed of having
disappointed you despite your support. However, | have perceived the following

from my experience:

Sowers Action has always advocated the importance of being led by volunteers.
For this reason, members constituting Sowers Action’s event preparation
committees are exclusively volunteers. By providing a platform for its volunteers,
Sowers Action hopes that this will allow such individuals to bring into full play
their ability of working in an area beyond their daily employment. In the past, in
order to participate in activity preparation, Sowers Action’s volunteers were liable
to sacrifice their personal life to a certain extent; and they were the only ones
who could tell whether they had found joy or toil in doing so. As such, | would
like to express my profound gratitude to all members of the event preparation

committees for their selfless contributions.

Every year, the Fund-raising Department is liable to host regular and irregular
fund-raising activities. Even though modes in preparing for these activities have
already gotten onto the right track when | assumed the post of Director to the
Fund-raising Department, yet at the end of each event | must again strive to
seek out individuals willing to take on preparatory tasks for the subsequent event.
From my experience, few people cared to take on such tasks for more than once,
hence finding people to take on such tasks had become a headache to me. Since
the success and failure of an event is wholly dependent on the commitment of the
members constituting the preparation committee, finding the right people to take
on a new event is not an easy feat. Also, as members of a preparation committee
resign upon the completion of an event, they take with them their experience and
interpersonal networks generated during the period of preparation. As Sowers
Action has not been able to retain such intangible assets, new people constituting

the preparation committee of a subsequent event must hence start from scratch
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and grope around for knowledge on how to prepare for the event. Gradually,

Sowers Action has become a breeding ground of events specialists.

A volunteer had once said, “l wish that walkathons organized by Sowers Action
for fund-raising purposes could also be organized to take place outside of Hong
Kong, so that the events organized inside and outside of Hong Kong could take
place on the same specific date each year.” When | look at charity organizations
around us, Oxfam has been able to carry out its fund-raising event The Trail
Walkers overseas. After investigation, | realized that the core members of
Oxfam’s event preparation committee were all employees of the organization.
These people would remain behind to prepare for the next event after one event
was finished, they would examine and follow up on all gains and losses of the just-
finished event and systemically record all their findings. As such, the history and
all information about a specific event could easily be retrieved from the archive.
In fact, Sowers Action does have an archive containing information about various
events, but there is no report on post-event gain-and-loss assessment and no
experienced member is there to examine the success and failure of an event after

it is finished.

On an experimental basis, Sowers Action has put one of its employees in the
committee currently preparing for the Challenging 12 Hours Marathon. This
person will participate in all preparatory tasks of the event. By putting Sowers
Action’s employees in all event preparation committees, it is hopeful that the loss
of intangible assets could be curbed, and that the Director of fund-raising would
no longer need to scramble for people to fill up vacancies in the committees of
subsequent events because members constituting the committees of the just-
finished events have all resigned. If the result generated by the experiment is
desirable, Sowers Action will put an employee in all preparation committees of
all upcoming events and set up an systematic archive, so as to pave the way for
hosting fund-raising events overseas. Let us hope that Sowers Action will soon

be able to unfurl its fund-raising activities outside of Hong Kong.

Cheung Yick Him
Director of Fund-raising Activities Department
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