2007-2008

T{EOEA

BEFMERERUZES(BHS)EREZ/R
REAE HAGDHREHIEBNBERH &
UBERSA FMRERBERE BEREE RE
RREE Bil RESASHR-

BE—F BERESNRBUEX N LABLE
23 SRDEERE SBBIENERE- -8
FOBERRHRRNEN RETNNSHRIR
H-B-HE RIEEEHEENBRIENNT
fF8 BHERFESH/ENBERY RPEE
HERULBYBEEENIMBBE LBER
EBRRHED ANREENEHRERNER:
ERNERDBNEVFERBAT UENIME
B

2007-085E BHFENEENSRREANEER
ERERNBEFMHE LT TR - SEHER
BUAEZRAKEREFMROBE BRRHK
BURAEHONFHEAE - FHET 58
BPYSREAMHENRIIBENFHOE MBS
SENFHZBABRNAREINRERE -8B
SHHEPRZEABS THER - RTFHHE
A BEFEMERNSEHERBENENRER
Bl DR EEFRIRSBHENENERRE
R-EREMEEHRER AENHOREZEA
NERTEKENEC ASBENFE UBR
BIRRRBAL AR TEREBHSBRNG
e  RIEE AR ENERRLS -

200789R EFEEHERBERBEZIS
gl-2008&58 MNBEELR2ERE—R
NEEEIN HERBHNEE EERTBENE
Jid:0Rg: 2

BEFMERBREEES

+4

]

Work Report

The Staff Remuneration and Conditions of Service Committee (“SRCC”) is directly under and
accountable to the Board of Directors. lts role is to assist Sowers Action in planning and organizing
employee headcount, setting out the duties, remuneration and working conditions specific to the
posts of respective employees. SRCC is also responsible for the recruitment, appointment and
management of Sowers Action’s employees. Apart from formulating Sowers Action’s personnel
policies, SRCC must also train up Sowers Action’s new recruits and monitor their performance.

In the past year, Sowers Action experienced a tumultuous turnover in its staff. With a prosperous
Hong Kong economy and an active labor market, recruiting new employees to fill up the vacancies
proved very difficult. Fortunately, the new picture and dynamism created by the new staff managed
to smooth out their co-operation with Sowers Action’s volunteers. Furthermore, to accommodate the
development of Sowers Action’s affairs, in view of the ever-increasing workload, SRCC requested the
Board of Directors to increase its employee headcount. As such, 2 new headcounts had been added
to the Hong Kong Office during the 2007 financial year. These individuals were recruited to work in
the China Services Department to hasten project assistance and the use of donated funds. Sowers
Action’s Yunnan Office had also added new staff to accommodate growing needs of work.

In the 2007-2008 financial year, SRCC reviewed the staff remuneration policy of Sowers Action’s
Hong Kong and Yunnan Offices. The policy of the Hong Kong Office, once analogous to the
policy applicable to Hong Kong’s civil servants, was changed to a flexible one that included
performance as an element of consideration for salary increment. Under the new policy,
remuneration for posts of each hierarchy was determined with reference to local market trends;
employee performance became the deciding factor in an individual’s annual increment. The new
policy was formulated with the hope of encouraging employees to play out their best. To ensure
compliance with the latest requirements of the Labor Ordinance and competitiveness in the
present labor market, aside from the remuneration policy, SRCC had also reviewed the benefits
and working conditions of employees of the Hong Kong Office. To improve staff treatment, boost
morale and retain talent, policy adjustment in the Yunnan Office was geared towards changes
in commodity prices and salary levels; including the renewal of remuneration for posts of each
hierarchy, provision of opportunities for promotion, increase in meal subsidy and etc.

In September 2007, employees of the Yunnan Office came to Hong Kong for training. In May 2008,
employees of both the Hong Kong and Yunnan Offices went to Beijing to attend a one-week training
course on China affairs. This allowed the staff of both offices to learn and live together, improving
their understanding of China affairs and each other.
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