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Enjoying the freedom of and deriving pleasure from being an editor

As soon as the Director of the Publication makes her request, Directors of other Departments

are liable turn into writing the experiences and aspirations they obtained from their work in

the past year. Playing out my role as Sowers Action’s reporter, | conducted an interview with

myself on ...

Q: How did you join the Publication Department?

A:

When [ filled in the application form to become a volunteer for Sowers Action, the work of
an “editor” was neverin my consideration because | never understood the real significance
of an editor’s work, which seemed rather boring to me. The popularity of writing web
diaries in recent years has undoubted aroused in many people their interest to write, and
| am no exception. |, too, have become accustomed to recording my feelings in writing.
As time passes, work associated with writing has become less wearisome to me. Also,
in view of last year’s personnel movement, | reckon that it is perhaps worthwhile trying to

work for the Publication Department ...
How do you define the word “editor”?

The word “tailor” is perhaps a good analogy. When we receive the materials, they may
come as complete pieces or in shreds; either way, we must put them together and turn
them into a decent object of art. To be an editor, one must have the guts to edit others’
work and the skills to mend up the useful pieces. Mastering all this requires time, and |

am putting myself through on-the-job training.
What exactly is the work of the Publication Department?

Work carried forward year-to-year includes the monthly publication of newsletter, annual
updates of Sowers Action’s webpage and publication of Sowers Action’s annual report,
the rest comes in the form of ad hoc projects to be unearthed on our own and taken up by
ourselves. It sounds simple as the Publication Department is required to be responsible
for only 3 tasks, but finding the appropriate materials, depicting the materials with a
convincing style of writing and finishing all these before the deadline expires are no easy
feat. What | have taken up in the past year was merely a tip of the iceberg, ie. 30-40%

of the workload. As such, | have ample time to familiarize myself with this discipline.
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Q: Do you have any plans for future development?

A: Honestly, | don't know what next year will ensue. | don’t contend myself with only having

to preside over the 3 basic tasks. My belief is that the Publication Department has
much potential for development. Hopefully it (Publication Department) could be like
newsletter, which has its own teams to report on every activity. We could also perfect the
multimedia database so that specific information could be searched by and accessible
to the public, re-arranging the webpage and newsletter and etc. What we lack now is

manpower and technical support. Therefore, all remains a dream for me.

: Could you share with us your feelings in the past year?

: The Publication Department is a department providing back-of-the-scene support. It

does not attract as much attention as the Promotion and Publicity Department and Fund
Raising Activities Department which are always on the frontline, and its services are
not as important as those of the China Services Department. Very often what we have
done is oblivious to everybody but ourselves, but any omission on our part will surely
be known by everybody else. The advantage of working in this Department is its high
degree of freedom and lack of pressure. As long as volunteers know how to regulate
their thoughts, they too will be able to enjoy the feeling of freedom, hence deriving

pleasure from their work.

Director of the Publication Department
Kanis Leung
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