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Human Resources

In the 11 years where | have joined Sowers Action (the “Organization”) as a volunteer, | have taken
up different posts within the Organization, including being a member of various event-preparation
committees and a Board Director. This year, by sheer chance, | hurriedly took on the office of Director
to Sowers Action’s Human Resources Department. This was indeed a new challenge for me. Tasks
concerning human resources looked simple at first glance, as they concerned only the welfare of the
Organization’s volunteers and members. However, in view of the large number of volunteers working
for and members subscribing to Sowers Action as well as the sensitivity of the information involved, a
cautious procedure was necessary for handling various issues, hence complicating the work of human
resources.

Taking the Annual General Meeting as an example, which was a grand occasion for Sowers Action
and an important event for the Human Resources Department, no procedural mistakes resultant from
hastiness would be tolerated. The Organization’s annual banquet, which provided a good opportunity
for all members of Sowers Action to meet up, had to be organized with meticulous care. In order to
obtain a desirable outcome for tasks in conducting monthly introductory meetings and interviewing
potential members, patience and time were crucial. | rejoice in the fact that | have had flexible working
hours, or, | would not have been able to do my work.

The main characteristic of Sowers Action is that it is a volunteer-led charity: everyone working for
Sowers Action, from its Board Directors to constituents of its various event-preparation committees, is a
volunteer. For this reason, | fully understand the principle of using a man according to his ability. Since
it is the mission and responsibility of the Human Resources Department to seek out the capability of all
volunteers, so that they may obtain satisfaction by bringing their best into play, it is hence my goal to
entice volunteers to remain with Sowers Action and help the Organization in its welfare development.

During the term of my office, | was most pleased to see activity participants, having developed an
attachment for Sowers Action, returning to work as volunteers and participate in the Organization’s
internal affairs. However, the task of holding together volunteers was what | found most difficult to
accomplish, | had to overcome many obstacles, including myself in this respect.

As | have simultaneously taken on the responsibility of Executive Officer in other activities during the
term of my office, | was unable to fully dedicate myself and my time to the development of the Human
Resources Department. For this, | feel remorseful. In fact, to promote mutual understanding, the
Human Resources Department has planned to increase the number of get-together activities, hobby and
training classes, so that volunteers and members of the Organization could meet up more frequently.
As such, these individuals could make new friends while at the same time enhance their own value by
learning new skills. Hopefully, | could continue to serve the Human Resources Department and realize

the constructive plans | have just mentioned.

Thomas Cheung
Director of Human Resources Department
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