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Report of a Non-salaried Chief Executive Officer

The year 2007-2008 proves to be crucial to Sowers Action’s development history.
Besides having released the record-breaking amount of HK$50,539,000 for
education assistance, Sowers Action had also managed to raise the remarkable
sum of HK$49,104,000 (including donations for disaster relief) within the period.1
The increase in donations received coupled with higher frequencies in funds being
allocated for education assistance, administrative expenses had accordingly been
increased. As Sowers Action’s internal affairs and education assistance tasks

developed, expenses incurred in administration would increase accordingly.
Obvious changes during the year 2007-2008:

v Removal of Sowers Action’s Hong Kong Office from Jordan to Mongkok. This

allowed the Office’s surface area to expand by 100%.

v Continuous expansion of Sowers Action’s staff body: the Hong Kong Office now
has 12 full-time employees and the Yunnan Office 9. This led to an increase in
administrative expenses, hence causing a deficit in the revenue and expenditure
account for administration for a second consecutive year. Fortunately, Sowers

Action managed to pay for all this from reserves of its administrative trust.
v Sowers Action’s recognition and reputation had again been heightened.

v The public had higher expectations for and became more demanding about Sowers
Action’s work. Therefore, capable as it has proven itself to be, Sowers Action must

not shrink from what it has been called upon to do.

v The China affairs training course was organized for the first time to reinforce the
knowledge of Sowers Action’s China Services employees and executive officers on

China’s present situation, with a view to facilitate assistance work.

v Continuous appreciation of the Renminbi (RMB) had a negative impact on the

development of Sowers Action’s work.
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v Increase in the number of employees made project follow up easy, hastening
the process of assistance and circulation of donations designated for education
assistance, greatly reducing the proportion of unallocated funds designated for
education assistance. If sums already earmarked for education assistance in 2008-
2009 (as living subsidy for students of primary, secondary and vocation-secondary
schools; for teacher training, Huaguang Girls’ Secondary School, children of
migrant workers and etc.) were taken out, not much would be left behind.

v Sowers Action collaborated with “China Social Work Research Institute,” an
establishment jointly created by Hong Kong Polytechnic University and Peking
University, to begin providing assistance to children of agricultural and migrant
workers in Beijing. This was an exploratory project aiming to explore the
management mode of “civilian-run public-welfare schools” in order to improve
teaching quality and introduce to the community the service of schools, etc.

v Sowers Action collaborated with the China Youth Development Foundation to
provide teaching training and set up systematic village-teacher training programs.
Sowers Action had also entrusted Peking University’s China Society and
Development Research Institute with evaluating the effectiveness of the teacher
training projects.

v Toexpand areas eligible for assistance to China’s north-western regions, preliminary
work for setting up a project office in Gansu province had been carried out.

v Sowers Action submitted a letter of intent to the Hong Kong government explaining

its willingness to take on post-quake school-reconstruction projects.

After the occurrence of the May 12 earthquake in Wenchuan, Sichuan, as an
organization from Hong Kong providing education assistance, what was the
impact of the earthquake on schools in Sichuan and Gansu that were constructed
with Sowers Action’s assistance? Sowers Action provided assistance to the
construction of 61 schools (including those under construction) in Sichuan and
23 schools in Gansu. After communicating with the quake-hit localities, Sowers
Action’s employees were given to understand that none of the schools built by
Sowers Action had collapsed, and no teacher or student from these schools was
reported dead or injured, even though cracks were reported to have appeared in

certain schools in seriously-hit areas. Thanks to the efforts of Sowers Action’s
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Matters of Administration in retrospect

executive officers of the previous years in establishing the assistance school-
reconstruction workflow and ceaselessly improving on it. If the local authorities/
entities that were in charge of the project had failed to handle all project-
related matters pursuant to the workflow, Sowers Action would not release the
funds. Owing to an assistance system which was gradually built up and strictly
implemented, Sowers Action was able to achieve desirable results.

After the earthquake, Sowers Action was the focus of media attention. In addition
to newspapers, TV and radio stations from Hong Kong, media groups interviewing
Sowers Action between May and June 2008 also included the Putonghua Channel
of the British Broadcast Company of Britain, Associated Press of the United
States of America and media agencies of Mainland China such as the New China
News Agency, People’s Daily Overseas Edition, Southern Metropolitan News,
Southern Metropolitan Weekly, China Business Journal and etc. Sowers Action’s
interview with the New China News Agency was even re-broadcasted by official
websites of the Chinese government and through frequencies of China CCTV'’s
news channels.

Sichuan and Gansu provinces were devastated by the May 12 earthquake.
Damage sustained by the education profession in quake-hit areas was unequaled
in history. It was estimated that over 10,000 schools in Sichuan had to be
demolished and rebuilt as a result of structural problems, over 6,000 schools in
Gansu needed re-construction. Adhering to the principle of promoting education
in China, Sowers Action could not shrink from the responsibility of providing
assistance to schools in the quake-hit areas such that they could be rebuilt. Under
the leadership of Sowers Action’s Board of Directors, the various Departments
within Sowers Action willingly co-operated. The project “Heaven Falling Earth
Rending but No Giving Up” that aimed to rebuild the school district in quake-
hit areas was created, calling on the Hong Kong public to donate generously.
Furthermore, Sowers Action invited Hong Kong Education Convergence and Hok
Yau Club to launch with it the “Schools Helping Schools” program, calling on Hong
Kong’s primary and secondary schools to participate in fund-raising and assist
Mainland schools on a one-to-one basis.

Sowers Action will be able to achieve stable development only if it can secure a

stable source of income to cover its administrative expense. At present, Sowers
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Action’s administrative spending depends solely on donations made by the Council

to the Board. But Sowers Action’s rapid development in the last two years has
created deficits on its balance sheet for two consecutive years. Considering the
principle of user paying for the expense incurred, the viable path for Sowers Action
to achieve steady development inevitably entails charging donors of designated
projects for project-follow-up fees. Hopefully, our benevolent donors could see
the dilemma faced by Sowers Action. Or, as the number of designated assistance
projects continues to rise, expenses incurred by Sowers Action in administration
will correspondingly increase, leading to never-ending deficits in Sowers Action’s
administrative account. This will not only burden Sowers Action and impede its
development, this will even force Sowers Action to close down in the worst case

scenario, leaving committed projects with no follow-up action.

If Sowers Action wants further development, it needs to have a stable and
forward-looking Board of Directors. What kind of people is suitable to assume the
post of Director? As Sowers Action is striding towards becoming an organization
specializing in education assistance, we being members of Sowers Action must
no longer carry the mentality of “anyone wanting to become Sowers Action’s
Director is welcome to participate in the election.”

On my own, | have only limited ability and vision. Relying on my passion for
education assistance, all | can do is to overcome the obstacles with hard work
and learn as | work. Even though | am a volunteer, | am still accountable to
Sowers Action as | have assumed this full-time post. For this reason, thank you
for being so tolerant with me in the past nine months. Thank you again for your

valuable comments on my work and corrections for the mistakes | have made.

The year 2007-2008 seems to be Sowers Action’s turning point. It is analogous
to the moment when an airplane speeds up on the runway to take flight and has
just taken off the ground. Let us all, members of Sowers Action, work together to
create a more stable and extensive platform for education assistance with more

far-reaching ability.

Johnny Leung

Chief Executive Officer (Volunteer)
Writer’s contact:

mobile phone number: (852) 94325239
e-mail: leungkwj@gmail.com
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