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Program Review

Together with the China Youth Development Foundation (referred to hereinafter as “CYDF”),
Sowers Action launched the Primary Schools of Hope Teacher Training Program in 1999.
This program aimed to provide centralized training to teachers working in Sowers Action’s
Primary Schools of Hope in Yunnan, Sichuan, Hunan and Jiangxi. Through the program
of “Delivering Education to Students’ Doorsteps,” teachers were also given topic-specific

lectures on teaching techniques and methodology to facilitate reform in education policies

and trend.

In 2008, Sowers Action again collaborated with CYDF’s Teacher Training Center to unfurl
the teachers’ quality improvement program which would last for a period of 3 years, ie. from

2008 to 2010.

Target of the 3-year Training Program

Through the program, Sowers Action hopes to train up a number of school principals and
backbone teachers whose ability and outstanding performance are recognized by local
education departments. Serving as a model for their peers, these individuals must possess
the ability for higher improvement, so that their presence in the respective schools will turn
the teacher body of such schools into replicable teams that can be served as models for
other schools. It is hoped that the exceptional teacher bodies of the Schools of Hope will
create a rippling effect, prompting village schools in neighboring districts to follow suit, so that

children attending the Schools of Hope and children attending schools in other communal

districts may ultimately benefit from the program.

Trainees must be principals or teachers working in village primary schools. Teachers working
in city schools or county capital schools will not be accepted to the program. Female trainees
must be below 45 years of age and male trainees 50. The local education departments
concerned undertake to ensure that the trainees’ work will fundamentally remain unchanged

within 3 to 5 years upon the completion of training.
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HETBR L BEEIEIIEESEEE) | Each year, Sowers Action provides RMB1,500,000 to the teacher training program. For a
AR%1,500,0007c =F &5 ARH¥ | 3-year period, the total contribution will amount to RMB4,500,000. The one-year program-
4,500,0007c  EEEET R —F2E | implementation contract is renewed each year, with the schedule of training as follows:
BERmESE =F5t8EIIHGER

I
158 Program
S5l o G s L RAMERE
Centralized Training Delivering Education to b 1B
Students’ Doorsteps Advanced level
(RIB10KX - HR100A/H) (REATX  HRBO0A/H) teachers’ training
fﬂﬁ Year (lasting 10 days with 100 trainees/session) (lasting 7days with 800 trainees/session)
2008 43§ 4 sessions 2H#§ 2 sessions ==
2009 58§ 5 sessions == ==
2010 3% 3 sessions 2H#§ 2 sessions 1#8 1 sessions

StH I BERM=FENEIZSISTEB X | Sowers Action has entrusted to Dr. Liu Neng, associate professor of Beijing University’s
EZFNRABULERRBIHBLIAER | Faculty of Social Science, the task of assessing on-the-spot the immediate results, rippling
THERSEETTIG  WIBINIEAVBED | effects and overall modus operandi of this 3-year training program in a comprehensive
FUAR BEARRREEREN/EZEMI | manner. This is to ensure the program’s quality and improve prospects for the program’s
ERZ@FEE  BRISHIENER LR | long-term development.

RAMESIEENREREE -

BEEE/RA Principles of Implementation
1, =B SY%SE BHER: 1. Centralize resources, concentrate training, affect neighboring areas with rippling
effects;

\ =||| , 3 , =
2. MRDBEAIRE RBLARE & 2. Centralized training as the key, Delivering Education to Students’ Doorsteps as the
RIS R TR 5 supplement, high-level studies to set up role models;

3. BREMSHNESLBEBRIE 225/ | 3. Close collaboration with local education departments, signing memoranda of
Bk HEEESER: understanding for co-operation, setting out clearly requirements of the program;
B /& X X

4 Program executors will be selected at the venue of execution by tendering and through

4. REERUEBABBERARBHRE- _ .
stringent selection procedures.
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Tendering Process

Local education departments wrote up the program of cooperation for teacher training.
CYDF'’s Teacher Training Center formed a specialist team to examine the submitted tenders.
Evaluation and selection were carried out pursuant to 10 Class | assessment indices which

were interpreted by 30 Class Il assessment indices.
The 5 venues where the March 2008 selection took place were:

Zhenxiong County Zhaotong City, Daguan County, Yongde County Lincang City, Fengqing

County in Yunnan Province; and Baiyin City in Gansu Province.

Introduction to Training Sessions for Principals of Primary
Schools in April and June 2008

The first two sessions of centralized training for school principals took place in 2008 from
18-27 April and from 4-13 June respectively. Trainees were principals or vice-principals of
village schools situated in the localities where the program unfurled. There was a balanced
ratio of male and female participants. Besides the Han race, some participants were from
minority races such as the Yi, Bulang and Tai. Contents of the training mainly focused
on school management and development, the current situation and trend of education in
China, curriculum compilation and arrangement and etc., with one section reserved for
introducing to the participants the work and mission of Sowers Action. This section, which
was conducted by Sowers Action’s non-salaried Chief Executive Officer Mr. Leung Kin
Hwa (in April) and Sowers Action’s employee Mr. Wong Chun (in June), aimed to make the
participants understand the spirit of providing assistance to education for public benefit.
It was hoped that one lit lamp would lead to the lighting of 10-thousand lamps, that one
call would draw the response of thousands; hence conveying to the schools the society’s

concern for their well-being.
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