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HEREPEAENERHEE IR EENIE?
What is the current situation of foundation education in Mainland China?
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In 1986, China put into effect the Law of Compulsory Education for all school-children to
receive 9 years of education. Parents are required to send their children to school. Although
they are not required to pay tuition fee, they have to cough up for books and miscellaneous
fee. Boarding students are also liable to pay a boarding fee. Such expense varies widely from
region to region and can amount up to a few hundred RMB a year. In cities, the percentage
of school dropouts is relatively low. In remote or poverty-stricken areas, however, dropout
rate is much higher as the people there often struggle to earn enough for food and cloth;

many families have little money left to send their kids to school.

Commencing in 2006, the Chinese Government gradually expanded the circumference of
rural regions eligible for exemption from books and miscellaneous fee. Boarding students
are provided with living subsidies. (“Two exemptions and one subsidy”) Hopefully, problems
created by the inability of children living in impoverished regions to afford school could
gradually be eased even though problems concerning the qualification of teachers and

quality of school buildings remain serious in impoverished regions.

RPEZRBHABBERBTNEESE?
Is it not that solving the education problem a responsibility for the Chinese Government?

PEHBRADZ ZEFFEHRAR
#-WFRATUERS BBEKRE—
BIIEEEXRNEEE?RE—THXE
E-EREBRENNBR R it
BPLEBRBT EBNIHLSRBEND
B EEBERSERRNISERTERK
EBROSK BEERPHEBRETE
R3 -

Perhaps we should look at the issue this way. Will the Hong Kong Government
be able to provide sufficient resources to replace all the schools, hospitals and
community services currently run by charitable organizations? Evenin a prosperous
society such as Hong Kong, there is still a need for charitable services, let alone in
China - a developing country. The Chinese Government places education high in
their agenda. But with an ever-increasing population, China faces many difficulties

in her development. We should do every thing we can to help.
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BABRANEERERSTERENRE HEBRMNEB TEBETE] ?
It is well known that improving the education system in China is a daunting task.
Why still run Sowers Action?
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Many, who do not have the courage to stare at such insurmountable problem in the
eye, would simply accept it as fate. Others even turn a blind eye and feel that it
should be left to future generations. Sowers Action refuses to adopt these attitudes
and prepares to take on the challenge. To quote Carlos Casteneda: “A man of
knowledge lives by acting, not thinking about acting.” It may take decades to realise
our dreams, but we are convinced that our sparks of endurance and courage will
ignite much larger beacons from many others who share the same dreams. The

name Sowers Action stands for such spirit.

HETHEREB T EETREETEERHABHNEER"?
How does Sowers Action achieve the aim of promoting foundation education in China?
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We do our utmost to raise funds with which we wish to:
I. further improve the people’s quality by first enabling all school-age children to

complete 9 years of foundation education;

Il. improve conditions for schooling, including facilities and school buildings;

Ill. enhance teachers’ qualifications.

At the same time, we hope that our down-to-earth approach and results will inspire

those with warm-hearts and capabilities to participate in this great course.

BE-ZZLZ-_ZTT/\FFH/ — 110 — Sowers Action Annual Report 07/08



2007-2008

BERE

BMHBELBABK - ESEHE RAEKREESZE"?
We all have our doubt about misappropriation or embezzlement of donations, or even
corruption in China. How do you safeguard benevolent donations?

a) ®kfAHA (BweR EHEBEH KB a) We emphasise our principle of “ on-site evaluation, direct subsidy and long term
BE| RERSRKRAINSEZEN follow-up”. To ensure that money goes to the areas in genuine need, we will not
W5 BETFEAIBTRESEHNE consider any project without knowledge of the true local situation through on-

RiER RIS FSEEEH - the-spot investigations carried out by our working groups.

b) BEEBMEBHRESHREIT BR b) When a project is given approval, an agreement will establish precisely the
DIRBRHBEAR  BUERS  BR amount of funding, its use and conditions of acceptance. This agreement will be

TERBENS=R - BEHRES signed by Sowers Action, the beneficiary, the local education department, the
SEHT -2 -SESREESEE. county government and Provincial Youth Development Foundation. All signatory
BRIDENFRFER- parties will jointly supervise the project to ensure its completion in accord with

the agreement.
c) —MRERZEEBRENBHIENR

B ARBEhEs B INAMMEL ¢ Usually Sowers Action will finance only part of any individual project. The
SMPpERNBEM -SBETHK2H remainder will have to be raised by the local officials. We believe that this will
+NBREE TRBIN MBI - encourage local villagers’ involvement and supervision in the project. Half of the

Sowers Action donation will be provided to the village on signing of the agreement.

d) HEHRDERESNEENENRHE
T BEESRTNEBEDBRE -

The balance will be transferred only after the project has satisfactorily passed

our acceptance inspection.

d) Sowers Action encourages donors to join our working groups whilst they are

visiting beneficiary villages to help monitoring progress of projects.
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BEERETEABOAFEEENTRRER?EFENIHRTRRER?EEFER?
Will the donations received for education assistance be used to finance the administra-
tive expenses of Sowers Action? Are such administrative expenses substantial? Are
Sowers Action’s accounts in good order?

a) HENAINNBIERRAEAREARE (a) All donations received by Sowers Action are bound by our constitution and

B ReeHIlEOHBEREBNT can only be used to aid mainland foundation education projects, unless donors
BiRE - ERASNTELES KRB specify otherwise. Sowers Action’s administrative expenses are covered by
TE2EEE BEEITHBER KW income from membership fees, bankinterest and specific fund raising campaigns.
ARTHREES TS - —RER W Under no circumstances will it be drawn from the benevolent donations.

RBEBHEAR SFERIMBEBN- o . o L
(b) Sowers Action’s operations are principally led by volunteers, administrative

b) BRAEUETLEE BHRDITH expenditure can therefore be kept to a minimum. The majority of our promotional
B - ALDONTBHHEUBELS and fund-raising campaigns are self-financing and managed by budget-
YEREENMERR -TEAIABR balancing. Even the traveling expenses of volunteers participating in China
BENREZEBNEH2INEES services working groups are paid for by the volunteers themselves. However,
N BREHEEMS2I TI/EEOE Sowers Action’s employees, regional executives, honorary directors who need
E WNEHSE EXREESRRBEHE to participate in and persons having special missions or invited by the Board
¥ HEBEEREEZRNOALT O of Directors to participate in any China services working groups may apply for

ERBAEEBERE S@BI/EM transportation and room and board allowances pursuant to the limit applicable
OBRFENECERASEESE LR - to each working group on the amount of money available and number of persons

eligible for application.
c) HBNRERTELARN BERE

RETREBERE -SFMHEE @@= (c) The accounts of Sowers Action are completely open and are available for
R & 5t6M1T(Deloitte Touche To- examination by our members and donors at any time. Our books are audited

hmatsu) 28 - annually by Deloitte Touche Tohmatsu , Certified Public Accountants.
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EEPTRERHE TREEREIBARMITE?
AEBRMEESRTEZE B KOH B EMARKE?

In assisting China’s foundation education development, is it not simpler just to remit
donations directly to China?

Why does Sowers Action feel it necessary to send working groups to China?

RIREHPHELBRENRIN  ZRME  The improvement of education conditions in China will not be accomplished in a matter of
BREZBREABIN - years. Radical changes require continuous development programs and persistent efforts.

Sowers Action feels so strongly for those less fortunate Chinese children and we know
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that simply giving out money would not help. Furthermore, many donors could mistakely
believe that money alone will solve the problems. In fact the problems are miles from over.
Contribution without involvement is not sufficient. As a Chinese Proverb says: “Give a man a

fish to eat and feed him for a day. Teach a man to fish and feed him for life.”

What Sowers Action gives those children is more than just donations; we show them our

BRABENRTB—LBERIN RFAER
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concern and care. Teaching in the poor and remote areas is a truly formidable task. Spiritual

support is often as important as, if not more than, material help.

R EERF PRI ETERS?
Will you offer immediate financial aid during your visits?

A2 -IEENEERNELBESESH  No. All proposed aid projects must be examined and approved by the Board of Directors.
- -RRBMAKRTZRAEHNEES -  We consider, on top of the needs of a prospective beneficiary, our resources and our ability
BREZRAEMABEANRENEN - to provide long term follow-up.

B
li
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BAEGEE —KNBERBE > RMHENBMAESHES"?
Are there other organizations like Sowers Action in China? Have you ever co-operated

with them?
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Yes. The most well known one is probably Hope Project which operates under
The China Youth Development Foundation. Sowers Action is a charity organization
in Hong Kong and Hope Project is an entity in Mainland China. Although we have
very similar aims, we use different methodologies in our daily activities, fund raising

programmes and project implementation procedures.

Hope Project and local education departments often provide information for Sowers
Action, co-ordinate travel arrangements for our working groups and assist our on-
the-spot investigations. They also appoint their representatives to sign agreements
on financial aids and undertake follow-up supervisions. We all therefore achieve

economy by not overlapping our resources.

In 1997, Sowers Action and China Youth Development Foundation jointly organized
a highly publicised and successful fund raising campaign “Walk to Beijing” from
which a total of HK$20 million was raised for education development projects in

Guangdong, Hunan, Hubei, Henan and Hebei provinces.

In 2004-05, Sowers Action and China Youth Development Foundation co-operated
again to organize the fund-raising walkathon “Long March for Education” from
which a total of HK$30 million was raised for education development projects in
a total of 101 county towns dispersed in the 10 provinces of Jiangxi, Guangdong,

Hunan, Guangxi, Guizhou, Yunnan, Sichuan, Gansu, Ningxia and Shaanxi.
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RERINIEA CHEEEAEREK?
You often mention the Sowers Action working groups. What do they do?
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Our working groups travel to prospective villages to meet the heads or elderlies
to gather local information about populations, economies, average income, any
various difficulties and so on. Our working groups also consult with officials of
county education departments, school principals and teachers. They will then
compile reports giving recommendations as to which projects Sowers Action shall

sponsaor.

Another important task of our working groups is to carry out acceptance inspections
according to sponsorship agreements, to collect expenditure receipts and to take

photographic records of completed projects.

RHRRZHR AREERAMOMARES EEARERREUATIN ERBTEE

R - EERE RIS B E IR ?

Reportedly, in Mainland China, there is often difficulty completing building construction
works, due to rises in material costs and other financial factors. How does Sowers Action

overcome such problems?
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Prior to our approval of grant for a building project, our prospective beneficiary must
complete our questionnaires, provide copies of all construction plans, blueprints
and bills of materials. Based on these information, we will define an upper limit
of sponsorship. Funds will only be approved when the beneficiary prepares to
undertake completion of the building project within the limit. Unless under extreme
exceptions and with good reasons, the Board of Directors will not consider any

extension of the limit.
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HETHEELEBANEAGERLEEF?
Does Sowers Action promote Hong Kong peoples’ ideas or ideology?

HETBR2—@E B8] B2 wIEE  No. Sowers Action is not an educational, political or religious organization. Our purpose is
B BUOHRBER RBEHET '  solely to provide aids for educational development. We do not promote any ideology, nor do
RS NABTHRRMBRNAL e intervene in their teaching.
NB-

Between Hong Kong and Coastal China, there are significant differences between our
BB IUE  WRUET B DPERY
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MEs - BABBAXEZONDRENEL  \When providing material aids, respect for cultures and life styles receives particular attention.
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perceptions of values. When compared with rural China such differences are even greater.
There are also many ethnic groups with vast different cultures. We have neither role nor right

to impose our values to their lifestyles.

For example, clothing in vivid colours may not suit simple pastoral villagers. Courtesy is

extremely important. Between the gives and the takes, we must treat each other as equal.

R BEPESNZEENER BR
FIDREBBRU—BERLSHREREFRE -
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B BETEHENETT S EREEANESREER?
You have described the activities of Sowers Action. But what are your beliefs behind

your work?
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“Education - the permanent cure for poverty” is our motto. We strongly believe that the
solution to the problems of the poor in deprived areas of China and for them to stand on their
own feet, we should start with education. This is absolutely fundamental. Our strategy is to
assist them to help themselves. Thus, our development programmes must be founded with

the respect for local cultures.

We feel lifted when a child can resume school because of our efforts. But our ultimate
concern is the future of the entire nation. If China cannot improve her level of literacy, there
is little hope for her to step onto the stage of modernisation in the 21st century. We believe
that China’s future lies in the success of transforming the burden of such huge population

into an immense intellectual resource.
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