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Time passes with the blink of an eye, Sowers Action (the “Organization”) has been providing education
assistance to impoverished regions in Mainland China for 17 years. In the year 2008-2009, Mainland China
was overwhelmed by natural disasters and human calamities. At the beginning of 2008, sleet and deep-
freeze conditions had wreaked much havoc in Eastern China. But the May-12 earthquake that followed had
devastated the provinces of Sichuan and Gansu to the extent that reconstructing the quake-hit areas would
definitely be long and tedious. At this point, the capability and experience accumulated by Sowers Action after
years of silent labor had proven to be useful, we were glad to learn that no teacher or student from Sowers
Action’s Primary Schools of Hope had been killed or injured in the tremor. Having been able to achieve such
remarkable results, Sowers Action must thank its staff, volunteers and members for their keen adherence to
and thorough implementation of the Organization’s work principles year after year.

The remarkable results achieved by Sowers Action after years of hard work had become well-known after the
disaster. Immediately after the earthquake, the Organization launched the “Heaven Falling Earth Rending But No
Surrendering” “512 Never Quit” fund-raising event. Aiming to work with the Hong Kong Government to reconstruct
the quake-hit areas, Sowers Action was granted funds by the Hong Kong Government to rebuild two schools in
Sichuan which were destroyed by the earthquake. In order to take up these large-scale school re-construction projects,
Sowers Action joined force with like-minded entities such as the Hong Kong Institute of Engineers and Sichuan Youth
Development Foundation to remedy its lack of knowledge in post-quake reconstruction. After the earthquake, among
hundreds of charity organizations, Sowers Action was elected by a number of international companies to be their
donations’ “recipient designate.” For instance, Sing Tao Newspaper Overseas Edition and KPMG - the internationally
reputable accounting firm, had appointed Sowers Action to be the recipient of the donations they had made for post-
quake education assistance. Owing to limited space, it is impossible to cite all acts of generosity in this report, but
please rest assured of Sowers Action’s gratitude for your support.

As the May-12 earthquake has entered its first anniversary, while Sowers Acton’s staff, volunteers and members
are still trying to solve with fervor problems arising from existing projects, new challenges needing to be tackled
have quietly crept up:

1) China’s policy to merge and abolish schools: under China’s new guiding principles for education, the merger
of schools belonging to neighboring localities in the mountainous regions is inevitable. The result of such merger:
previously, it was possible to build a school in those areas with the sum of HK$100,000-200,000. The donor had
only to provide Sowers Action with the money and a primary school crowned with the donor’s name, such as “XXX
Sowers Action’s School of Hope,” would safely be built. But under the trend of merger, the minimum amount required
to finance the construction of a school has risen to HK$700,000 and sometimes exceeding HK$1,000,000.
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2) Expansion in school-size and advancement in construction technology: compared to the
formerly village-built schools, the amount of money required to finance the construction of a
school pursuant to the new trend can easily be deciphered from the size of the HK$15,190,000-
grant made to Sowers Action by the Hong Kong Government. This grant, which is allocated from
the “Support Sichuan Quake-hit Regions Reconstruction Trust Fund” (“Support Sichuan Fund”),
will only be used to finance the construction of two schools, albeit its size. Since post-quake
reconstruction continues to be managed by the same people from Sowers Action who have been
in charge of school construction before the earthquake, these people must now be subject to
the pressure of having to take on tasks that are extremely difficult to achieve but that must be
achieved in a timely manner. Besides doing its best to uplift the spirit of individuals forming the
construction management team, Sowers Action must simultaneously look inward and assess the
amount of pressure it must endure. To prevent over-worked personnel from committing serious
mistakes in the future, the Organization must increase its manpower, and make available more
money and material resources for operational use. This problem, though out of sight, may even
worsen Sowers Action’s long-existent conflict resultant from the amount of responsibility borne
by volunteers versus the amount of responsibility borne by salaried executive officers of the
Organization, and how this may affect the Organization’s stability in human resources. But as long
as the two sides could be reconciled in the upcoming two years and be more tolerant with each
other, we could implement our grand plan with confidence:

1) Establish Sowers Action as a Body Corporate

Sowers Action will apply to become a Body Corporate, with the enactment of the “Sowers Action
Ordinance” in accordance with the specific ordinances. This can doubtlessly heighten public
confidence in Sowers Action. Upon becoming a statutory body, Sowers Action shall be in perpetual
succession unless it is replaced with other ordinances by the Legislative Council.

2) Establish a Permanent Fund

The establishment of a Permanent Fund can provide large-sum donors with an education
assistance platform originating in Hong Kong, such that their sizable donations may continue to
operate permanently on the basis that only the interest income will be taken out for use while the
principal will remain intact for interest generation.
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3) Establish an “Administrative Fund Fund-Raising Committee (“Admin-Fund Committee”).
Sowers Action’s slogan is, “Donations not designated with a purpose will be used 100% in
education assistance. Funds for Sowers Action’s administrative use are raised separately.”
Undeniably, it is easy for Sowers Action to raise funds for education assistance, but the same
cannot be said for funds required by Sowers Action to pay off its administrative expenditure.
Nevertheless, this is a culture particular to Sowers Action. Since the Organization’s success
and failure resides in whether it has ample funds to satisfy its administrative needs, for 17 long
years, Sowers Action’s staff, volunteers and members of various generations have been working
their hearts out to raise funds just for the sake of fulfilling this purpose. As the unstable supply of
funds for administrative use will directly affect Sowers Action’s healthy development in the long-
term, it is therefore necessary to form a fund-raising team that is capable of thinking strategically,
professionally and creatively.

Functions of the newly created “Admin-Fund Committee” include: opening up more channels
for raising funds to satisfy Sowers Action’s administrative needs, formulating feasible strategies
to create stable sources of income, locating income sources which can be used to pay off the
Organization’s annual administrative expenditure, accumulating larger reserves for the future and
being prepared for the rainy days. When Sowers Action no longer needs to worry about whence
comes the money to settle its administrative account, education assistance will certainly be an
even more pleasant task.

4) Deepen Sowers Action’s undertaking to its donors on “long-term follow-up”

As a charity organization, Sowers Action must naturally honor the undertaking it has made to its
donors. If donors are upset by improper practice on the part of Sowers Action and stop supporting
the Organization, Sowers Action will not be the only one to lose out in the circumstances; students
awaiting assistance in their impoverished mountain abodes will be the ones to lose out most.
Therefore, to relieve our donors of any doubts that they may harbor, it is necessary for Sowers
Action to make an effort in improving its “after-sales service” and put into place an internal control
system where errors can promptly be corrected.

5) Human resources: volunteer and staff stability

The key to Sowers Action’s success is that it is “volunteer-led.” However, the unstable supply
of volunteers remains one of the Organization’s latent problems. There were instances where
dedicated but over-worked volunteers had to leave the Organization for reasons of health. One big
challenge for Sowers Action in the future lies in how its Board of Directors may limit the participation
of volunteers in the Organization’s decision-making process and incorporate the work ensued by
all made decisions into the staff’s task-execution capacity. Every single volunteer or employee
laboring in the garden of Sowers Action has come with a different reason, despite the tens and
hundreds of “gardeners” joining and leaving the Organization each year, the majority of them share
one common ideal: personal participation in the nurture of seedlings allows them to influence others’
life with their own life. Seeing that the seedlings they care for are developing healthily in the nursery,
they too manage to achieve personal growth through personal involvement.

Louie LUI Wing On,
Chairman, 2008-2009 Board of Directors.
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