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Sowers Action becomes 18 years old!
For many people, 18 years old means stepping in adult stage in human life. To
the members of Sowers Action, that's what exactly stepping in a new phase.
Sowers Action (the Organisation) was established in 1992 with a few founder
members and gradually raised the first donation, organised the building of
the first school in the mountain area and the first charity walk — “Walk to
Guangzhou", while reviewing the processes in this 18 years, it is the footprint for
finding the members of each generation. If you want to count for the heroes in
front of the curtain and secrefly serving in the Organisation, there are many of
them. Maybe you can say the heroes are starry. They heritage the DNA of the
Organisation in building education assistance platform and dedicate to transform

the population burden to intellectual resources.

The continuous growth of the Organisation depends on the members coping
with the development trend of Chinese and Hong Kong society and grasping
the time trend to promote the development of the organisation affairs.
Representative works can be found every year. From the experienced gained
from “"Walk to Guangzhou" for three years, “Walk to Beijing” was organised in
1897, the year of Hong Kong's return to Chinese sovereignty, which made a stir
to the city. After a rest, local "Challenging 12 Hours" started in 2000. In 2004,
a remarkably original and forceful activity “The Long March for Education” was
organised. In 2007, we had "Ancient Tea Horse Route Walkathon" which across
Yunnan and Tibet. Last year we had "512 Rebuilding Walk for Education” to

raise donation for relief after earthquake and “Cycling for Education” which
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is evolved from walking to cycling etc. These activities are the milestones for
creativity, vitality and the spirit of helping others by helping oneself achieved by
the members who heritage the DNA of Sowers Action.

Keeping up with changing times, the new generation of Sowers Action will fill
in the element of incorporation to the Organisation, the tablet of love. It aims
at strengthening the public credibility of the tablet through the precise legal
process in Hong Kong. It also means the legislation gives assurance to our
18-year effort, preciseness and aims. Before the deadline of the annual report
publication, the application is processing smoothly. If it is approved as expected,
Sowers Action will have transition from a limited company to a statutory body.
This gualitative change not only the public credibility is being assured outside by
the government but also internally having self-affirmation and eager to promote
and build up a higher and wider horizon for Sowers Action. | have to applause

here for the members who strived hard in participating this event.

China has been reforming and opening to the outside world for over 30 years.
The 18-year Long March for Education makes the members of Sowers Action
witnessed the basic education policy of China is making progress continuously.
As Project Hope was established 20 years ago, many charity organisations
in Hong Kong were inspired and assisted thousands and tens of thousands
Chinese mountain area students in poverty to finish nine-year compulsory
education and rebuilded many schools. It is grateful to see the country is getting
prospercus. In the recent education policy announced, there are two items
concerned by Sowers Action:
1) Nine-year compulsory education becomes universal;
2) Carry out the policy of “Tweo waivers-One subsidy” (waiving all book
and miscellaneous fees and providing living subsidies) and subsidise living

expenditure during lodging etc.

Under the implementation of the national policy, merging or cancellation of

schools in mountain area occurs. The school construction fee in mountain area
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ranged from tens of thousands to 300 thousand RMB at first and the price
for building schools in county is increased to 500 thousand RME to millien or
tens of million. These indications reveal that the government will allocate more
resources. In the past, rebuilding school is the “hardware” project of Sowers
Action and it may be slow down. Next year we will strengthen our “software”:
“teachers training" programme will be conducted. It aims at improving the
quality of primary school teachers in mountain area to achieve lever principle
so that more primary and secondary students in mountain area can receive
quality education and the school building and assortment can receive education

resources fairly,

The newly established "Assistance Strategy Research Group” is planning the
assistance blueprint for the future 3 years according to the new trend and the
education resources allocation of the country. After that, "Fund Raising Strateqgy
Research Group" will organise intimate assistance projects enthusiastically and
recruit from the society. The fund raising strategy will be more exquisite and
intimate. As usual, Sowers Action will base on the pragmatic attitude and win

the donors’ support sincerely.

Mot unique but as a double, after the establishment of "Assistance Strategy
Research Group®, “Sustainable Development Committee” (the Committee) was
set up last year focusing administration fund raising. The Committee aims at
searching stable source for administrative expenses and drawing up feasible
programme. (For details, please read Sowers newsletter issue April 2010.)
Because of structural deficit appears in administrative expenses recent years,
other administration fund sources are minimizing. Therefore, stabilising the fund

sources becomes the first imperative.

The members of the Committee mostly composed of the founder's (my) friends.
The action strategy is very simple, in the next three years keeping at least 25
members in Council to the Board as the first aim. Other researching strategy

will be centered on this aim. The new Sowers start from scratch. In these few
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months, they leammed Sowers Action's culture, structure and ideal in proper
sequence. After six-month learning, it is the time for action when | write this
preface. It is apparent to all that raising administrative expenses is more difficult
than raising charity fund. Let's wait expectantly for the new Sowers to raise
sufficient expenses for the Organisation so that the administrative department
can carry out all "hardware" and “software” of the organisation smoothly. For
allocating the resources of "software” projects, besides comprehensive planning,
sufficient manpower and efficient office equipment are definitely indispensable.
With good policies and the leading from volunteers, it is necessary for the
members and staff to execute them strictly under accountability to ensure the
stability of programme execution. Under the unique tradition of raising charity
fund and administrative expenses independently, raising for administrative

expenses becomes urgent,

After about 2 years after the May-12 earthquake, the Board of Directors decided
to allot the donation from Education Assistance Fund and Development Fund
amounted HKS$11,700,000 setting up 512 Earthguake Relief Fund as reserve
emergency fund. After that, the society donation came in a steady stream for
the 512 Earthquake Relief Fund. The total donations exceeded the expected
aim of HK$70,000,000. Now from the HK311,700,000 Relief Fund, there
is HK$8, 000,000 surplus, It is suggested to repay the surplus to Education
Assistance Fund so that the Organisation can decide future development
according to the new environment of education assistance. Just as in the past,
the Board of Directors will put the principles of on-site investigation, direct
assistance and long-term follow-up into practice and the precious fund can be in

the best use.

Having been the chairman for two years, | have witnessed the organisation
affairs develops like hop skip and jump. Moreover, the Organisation received

HK$15,000,000 from Hong Kong Government's Sichuan Earthquake Relief
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Fund to rebuild a primary and secondary school. During the 2-year term of
office, the fund amounted are HK$63,269 696 and HK$45 915,851 which are
the highest record of the organisation. Sowers Action was approbated as one of
the "Project Hope 20th Anniversary — Excellent social service partner” by China
Youth Development Foundation. Organising 8 walking trips of 512 Rebuilding
Walk in one year was in great success. Introducing the new “Cycling for

Education™ was an independent activity.

Relying on every member devoting their effort in volunteer service and all
staff work diligently and tirelessly to execute the aims of the organisation
affairs. Finally, we should not forget our donors. Thanks for the support from
the villagers of the global village from all walks of life so that we have enough
“energy” to drive the education assistance train which is made in Hong Kong.
Along the way of the stations, we will unload the generations of population

burden. New passengers will set out to the terminus of intellectual resources.

Louie LUI Wing On,

Chairman, Board of Directors



