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Subsidized education projects in the Mainland

It is already two years after the 5.12 Wenchuan earthquake. Our reconstruction
of schools in the quake-stricken areas is near completion. The two schools in
Zhongjiang County, providing six years of primary education and three years
of junior secondary education and funded by the “Trust Fund in Support of
Reconstruction in the Sichuan Earthquake Stricken Areas”, will be open in

September 2010.

| would like to express my gratitude to The Hong Kong Institution of Engineers
(HKIE) for their long-term effective support for more than a year. Every month
HKIE arranged engineers to go to the quake-stricken areas in Sichuan to inspect
the work progress. They conducted site inspections of the quality of work as
well as the safety measures. Once problems were spotted, they informed the

site manager, the school authority and the departments concermed immediately.

They also followed up problems revealed in the last visit to find out whether the
problems had been solved, The working groups were very much concerned
about vocational safety. They kept reminding the working party to take notice
of site safety measures, especially separation of the areas under construction
from the teaching areas to avoid accidents. The engineers made great efforts to

ensure that the quality of construction was up to national standards.

Engineer Mr. Leung King-wai, after a number of working group inspections,

drew a traditional Chinese landscape painting to express his feelings towards
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the village schools after reconstruction in the 21st century. He gave it to

Sowers Action as a memerable present.

As the post-quake reconstruction projects required huge funding, our subsidies
to education for this financial year reached a record high of HK$56,668,000, so
did a deficit of HK$10,862,000(subject to the audit report).

A school in Guizhou subsidized by the Long March for Education Fund was
found to have accepted donations from another organization and born two
school names. Despite our warning, the school repeated this wrongdoing,
thus we lost our faith in it. After discussion, we decided to withdraw our
subsidy. Our Mainland partner, with great efforts, lodged a claim to the local

government and eventually we obtained a full refund.

Furthermore, in order to strengthen our supervision, special conditions have
been added in the school reconstruction funding agreement; for instance, if
our working group spots any irregularities in the quality of work, we have the
right to authorize an independent inspection engineer company to participate
in the check before acceptance. This independent company can take site
samples for examination. The acceptance of work is subject to the results of
the independent inspection engineer report and compliance with the clauses

contained in the subsidy agreement.
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Memorable act of love
In April 2010 at the time when an earthquake struck Yushu of Qinghai Province,
Mr. Wong Fuk-wing, a Hong Kong citizen, was doing volunteer work at a local
orphanage. In order to save the teachers and students of the orphanage, Mr.
Wong, regardiess of his own safety, ran back to search for survivors among
the debris. Unfortunately, in his further attempt to save the orphans, he lost his
life in an aftershock. We respect Mr. Wong and praise him for his voluntary and

selfless service spirit.

In August 2009, a Long March Walk for Education full-course walker died
of natural causes. It was only one menth after his hospitalization. Life is
unpredictable and sometimes we just feel helpless. This walker, after he had
enrolled for the full-course, wrote an article to share his feelings. In his article,
he stated that it was his family members who encouraged him to take part in
the walk. He agreed that this fundraising event could help the children in the
mountainous regions and he found his participation very meaningful. Actions
speak louder than words, He believed that his participation in the walk helped
him set a good example for his children. He was going to show his children
that one feels happy by helping other people. At the same time, he was going
to demonstrate his spirit of persistence; regardless of the difficulties he might
encounter in the walk. His family members donated all the funeral gift money
to Sowers Action for building cisterns in the schools subsidized by the Long
March for Education Fund in Gansu Province, hoping that this could relieve the
problem of water shortage in the schools. Up to now, 10 cisterns have been
completed. When drinking water, think of its source. This walker will always be

remembered for his help.

Mr. Leung Kin-wah, Chief Executive Officer
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Outside Exchanges

Sowers Action maintains contacts with other local education assisting charities.
On 20 March 2010, a joint annual meeting of the local education charities was
held at our office. At the meeting, we exchanged the experience of funding

services in the Mainland and learned more about our nation.

The Gansu Province Youth Development Foundation organized two exchange
visits to Hong Kong and Macau for the officials of the city (zhou) level
Communist Youth League of China. Sowers Action arranged one-and-a-half
day activities to help the officials to know about the social welfare and schools in

Hong Kong.

Ve held a joint forum with the Department of Applied Social Sciences of Hong Kong
Polytechnic University to let the citizens of Hong Kong know about the education
and needs of the migrant children in Beijing. This year was the second time we
organized such forum. It was held in April 2010. The topic of the forum was “What
challenges does high-speed city development bring to the education of the migrant

children?" Speeches given at the forum are available for reading at our website,

Mr. Yeung Kwan, a senior member of Sowers Action, has been requested by the
Committee of Communist League of China of Yunnan Province to write an article
about the fundraising activities organized by Sowers Action for all city and county
Communist League committee members of Yunnan Province as reference because
these committee members are going to promote charitable activities in their
communities. Mr. Yeung will go to Kunming in the latter half of the year to attend
sharing meetings. At the meetings, he will share his experience in organizing the

Ancient Tea Horse Route Expedition for Education.

Macro Policy of China

In January 2009 the State Council started drafting the "National Outline for
medium and long-term Education Reform and Development Plan (2010-2020)"and
sought public opinions. At the end of February 2010, the State Council at a press
conference issued a release seeking further opinions on the “Outling” from the
general public. The second round of opinion seeking ended on 28th March 2010,

The “Cutline”" press release and the press conference text record are available for
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download at the website of the Ministry of Education.

Professor Cheng Kai-ming, our honourable consultant, published an article,
‘Comments on “"Qutline for National Education” after | have read it for the first time’,
in a special column, 'Comments on Education’, in the Hong Kong Economic Journal
on 5 March. In his article, Professor Cheng introduced the “Outling” to the Hong
Kong readers and analyzed how much importance our nation attached on medium
and long-term education development, He wrote, “It took the Ministry a year and a
half to draft a ten-year plan, then they spent another long period of time working on
it before the final draft came out. ... it's worth our concern and the people of Hong

Kong should not treat it lightly.”

The Beard of Directors in January 2010 timely passed the forming of a "Research
Group on Subsidy Strategies”. The group submitted a report in June, analyzing the
three phases of development of compulsory education in China, The first phase
was before 2001, At that time, it was mainly focus on provision of schooling, i.e.
S-year compulsory education. The second phase was to make schooling affordable
by introducing the “two exemptions and one subsidy” policy in 2006, solving the
problems of schooling expenses. The third phase is the current good and fair
schooling, aiming at enhancing the quality of schooling and promoting equal access

to education, which is a task for the next decade.

The Yunnan provincial government brought out a new provision this year,
requiring all non-government organizations outside Chinese territory to apply to
the Department of Civil Affairs of Yunnan Province for record filing before carrying
out any activities in Yunnan Province. Any future subsidized projects in Yunnan
Province have to be filed to the Department of Foreign Affairs of Yunnan Province
by the cooperative partner. Despite China has resumed sovereignty over Hong
Kong and Macau for more than a decade, all charties of Hong Kong and Macau
are still regarded as 'organizations outside Chinese territory”, so Sowers Action
must observe this provision. We have invited the Youth Development Foundation
of Yunnan Province to be our cooperative partner and obtained the consent of the
Committee of Communist League of China of Yunnan Province to be the ‘charity
affairs advisory board' of Sowers Action, a registered organization. The application
for record filing is still in process. The current one-year grace period for this new

provision will end at the end of 2010.

V.
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Promotion, Publicity and Beneficiary Activities
There were a vanety of beneficiary activities this year. For instance, the ANZ Sowers
Action charitable dragon boat race was to sponsor students (the beneficiaries) of
the Guangdong Heyuan Vocational Secondary School to come to Hong Kong to
join the race. In addition, the staff members of Hong Kong and Shenzhen branches
of the Chartered Bank held a cross-boarder fundraising walk and donated all the
money to Sowers Action for subsidizing education.

The Sowers Action Young Ambassador Program has come to its fourth year. Both
the number of schools and the number of students participating continue to rise.
Every participating secondary school in Hong Kong selects 2-3 students by a
teacher to become Sowers Action Young Ambassadors,

These young ambassadors must organize activities within their schools to promote
the education needs in the Mainland and the education projects subsidized by
Sowers Action, After completion of the activities, the ambassadors have to attend
work report meetings to give a presentation to the volunteer group leader about the

process and the results of their activities.

The group leader will then choose the outstanding young ambassadors to join
farming village experience groups held in the Mainland to meet secondary
students in the farming villages during the summer holidays. After graduation, the
young ambassadors can continue to be our ambassadors and become volunteer
members of our next preparatory committee. The Young Ambassador Program
provides opportunities for Hong Kong secondary school students to participate
in social activities after school. In doing so, these young students are trained and
tested, which is beneficial for their body and soul.

The Hong Kong secondary students going to the farming villages in the Mainland
have the opportunities to open their eyes to different cultures and livelihoods. This
experience is far better than text knowledge. The Young Ambassador Programme
is part of General Education and | believe that this program will be gain more
support from secondary schools., Unfortunately, every year the Young Ambassador
activities are disrupted by our tight budget and lack of group leaders.

Matters of Administration in Retrospect

eEnEN
AEEER-REWBHLTEE-
EEHERM  AREEBEHRR
Tl BEAEEHRSES IR
LEESREX-AHSELE
EREFNEDERES HEED
#sEeEE - @R ASNH (RS
ST ) MEAS B -

EERBATERERSHEBNE)
HEMERMFRET LAiedE Bl
HERERET - AL SEESESE
B— (2R  JAFrEHRE
FE HERSTULEBTEASHE
EBEEALOTITNEEEER - FE@E
BESG (LETR) tREM-HH -
HMEREWMEML 2009 E 9 A AEE
m o INFELEABHERTRINER

FEEBH-RSKRERER - B
ABETLRIRRBEESE  ARE
ETHUREREZE HUBEREGEL
R MEERFARERE  ER
FAFEsfxE AT = {lRER& T -
BA S o I W B A MR B B R R R
BiEEARA TEANSHEMALLE
BEZ WUREM - BEELZET
fE B G B & RIS -

RO ZEEFAE MEO)KE
EEEAHBEN  HEAmESHEAE
E#EEE- @ BEABRE5E
RE MMHBRLCEYEEILEE- /&
MBTEPEEMMIE-

e

Sowers Action Annual Report 09/10

MEHELEHE
CEQ report

Capacity Building

In this financial year, we entrusted a computer software company to write a
data base software for us to manage the logistics of funding the reconstruction
of schools under our China Services Department. In view of increasing outdoor
activities organized by us, the current Board of Directors authorized a 3 member ad
hoc committee to formulate safety guidelines for outdoor activities, All organizing
committees will observe these guidelines. Ve will also take out personal accident

insurance for the participants (and volunteers) of every activity.

The Hong Kong ICAC requires every non-government organization that has
obtained funding from the govermnment's "Trust Fund in Support of Reconstruction
in the Sichuan Earthquake Stricken Areas" to formulate disciplinary rules and
regulations for intemnal observance so as to maintain the integrity of the organization.
Thus, in this financial year, the Board of Directors passed a "Code of Conduct”
clearly stating that all directors, staff and volunteers must observe the vital values
of Sowers Action — honesty, integrity and faimess. The whole 'Code of Conduct is
available for reading at our website. In September 2009, we invited ICAC staff to

give a talk at our office so that our staff could know more about code of conduct.

There was an unusual donation in this financial year. a donor donated some
securities shares for education. Sowers Action is not for making investments and
it's difficult for us to decide the best time for selling the shares. In accordance
with the decision of the Board of Directors, the shares were sold at three different
times on the first business day after transfer. The cash obtained from the sales
was deposited into Sowers Action's account and a receipt was issued to the donor
accordingly. We informed the donor of our sales of the shares and asked the donor
to appreciate the way we dealt with the shares. And we'll follow this practice for any

share donation in the future.

As far as the Mainland offices are concerned, as all the reconstruction projects in
the quake-affected areas in Sichuan are near completion, the temporary office in
Chengdu was already closed. And, since we were unable to find anyone suitable to
run the office in Lanzhou, the office there also ceased operations. So currently all

Mainland staff are working in our Yunnan Project office.
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Fund-Raising Activities
Ve organized a number of fundraising events in this financial year. First of all, |
must extend my thanks to Agile Property Holdings Limited for being our year-round

corporate sponsor in support of our fundraising events for three consecutive years.

All of our organizing committees have innovative ideas and try something new.
Challenging 12 Hours has introduced a new item called “Litle Giant Challenging 2
Hours" for parents to bring their children to join the fundraising walk. The event will
be a parent-child activity as well as a charity walk for education.

The Walk to Guangzhou tried a new route this year: Kaiping-Heshan-Foshan-
Guangzhou. Kaiping is the native place for many overseas Chinese and it is well-
known for its Chinese-western style sentry towers. In 2007 the United Mations
Educational, Scientific and Cultural Organization recognized these towers as a
historical cultural heritage. Foshan is the cultural meeting point of Guangdong and
Shiwan is renowned for its ceramics, Visits were arranged to these two famous
places. These two new features injected fresh elements to the traditional Walk to
Guangzhou,

This year Lugu Lake in Yunnan was chosen as the destination of the Long March

for Education because of the distinguishing features of the minority residents,

The second Ancient Tea Horse Route Expedition for Education will run from
September through November 2010. Participants may choose to walk the full
course, a section or a division and they will be fascinated by the lives of the
minarities living in the boarder between China and Burma. Preparation work and

recruitment of volunteers are now in full swing.

Cycling for Education was another new idea for fundraising. Participants
raised money by cycling and this event completed successfully in

September 2009, The Second Cycling for Education will be held in August
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2010 (Qinghai Lake) and September 2010 (Gansu Silk Road). The purpose

of the Second Cycling for Education is to raise administrative expenses for

Sowers Action.

512 Rebuilding Walk for Education ran through two years and a total of 8
divisions completed successfully. Before walking, participants had exchange
gatherings with the local junior secondary students, conducted creativity lessons
in primary classes, paid visits to the families of the students and tasted the
peasant cuisines etc. In doing so, the participants learned more about local

education and livelihood.

On the 2nd anniversary of the Wenchuan Earthquake, Sowers Action held a
charity film premiere to raise fund for subsidizing education in the quake-stricken
areas in Yusu, Qinghai. Furthermore, this year we sent dozens of working

groups to the Mainland for inspection to follow up the subsidized projects,

As our working groups were busy with work, focusing on the scale of the school
projects and the quality of work, they did not have any opportunities to have
exchange gatherings with the teachers or students of the schools concerned.
For a change, we organized more friendly visit groups in recent years. This
financial year a participant of a friendly visit group made a documentary film of
the visits on his own initiative. She interviewed the visit group participants and
asked them what they had seen and heard. Then she edited the interviews into
a four-series television documentary film called “China Rural Education” (one of
the series is about the 512 Rebuilding Walk for Education). The documentary
was broadcast on ATV HD channel. | must thank the Best Actor Mr. Cheung Ka-

fai for being our volunteer documentary film narrator.
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