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Matters of Administration in Retrospect
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In 2005 the Staff Remuneration and Conditions of Service Committee
(SRCC) formulated the remuneration and benefits policy for staff in
Mainland China offices and in 2007 there was a review in accordance
with the changes in the market in Mainland China. As the labour market
in Mainland China was getting more and more active and the number of
non-government organizations was increasing rapidly, we encountered
tremendous difficulties in recruiting and retaining staff. So in December
2009, SRCC again reviewed the remuneration and benefits of the staff
in Mainland China. Having considered related data and the conditions
in Mainland China and in order to boost morale and strengthen our
competitiveness, SRCC proposed revising the range of increments for
different posts and increasing meal allowance, business trip allowance and
transfer allowance. The proposals were passed by the Board of Directors

and became effective from January 2010.

In early 2009, the post of a full time Chief Executive Officer (CEQ) was
created in our Hong Kong office to assist the Board of Directors in leading
the Hong Kong and Mainland China offices, to plan, coordinate and carry
out fundraising activities and educational assistance programs. The CEO
also managed the use of our resources and carried forward the long-term
development of our organization. As volunteers were unable to shoulder the
ever-increasing workload of the China Services Department, SRCC in mid-

2010 proposed recruiting a full time “Subsidy Affairs Manager” to take over
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the important work of the Director of China Services Department. The newly
recruited "Subsidy Affairs Manager' came to office in early July. At the same
time, in an effort to control our administrative expenses, we temporarily froze
the post of “Executive Officer’(EO). Other staff members shared the duties
of EQ. In accordance with the above changes to our organizational structure,
respective amendments were made to our Employees and Personnel

Handbook in June 2010.

In order to ensure a sustainable medical insurance premium that we could
afford, in 2009 SRCC selected a new insurance plan and changed the
insurance provider for our Hong Kong staff. At the beginning of 2010 the

policy was renewed.

Last year resignation was frequent both in Hong Kong and in China offices,

5 and 8 respectively.
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