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Matters of Administration in Retrospect
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A year slipped by and it is not easy to start writing a summary for the year. To begin
with, | would like to repeat the main responsibilities of this committee which include:
(1) giving advice to Sowers Action's Board of Directors on matters of finance and
being responsible for these matters; (2) formulating a financial supervision and
monitoring system for Sowers Action and making regular reviews; (3) drawing up
an annual budget for Sowers Action; (4) conducting internal audit on a regular basis
and putting forward betterment plans; (5) monitoring and improving Sowers Action’s
financial operation and (&) providing advice on the management of Sowers Action’s

trust funds.

This year the Finance Policy Committee was mainly dealing with general affairs.
The regular monthly reports that published on time were the efforts of the staff
members of the accounts department and the volunteer workers. Apart from
making some external communications, the Finance Policy Committee was entirely
preparing and rendering reports. As we have always observed the principle of
prudent financial management, all the donations and expenditures must follow an
established workflow. Therefore, generally speaking, the chances of making errors

are comparatively slim.

Since the establishment of the Finance Policy Committee, we have been working
hard on two areas. One is to formulate an internal audit procedure to ensure a
smooth workflow, and the other is to upgrade our accounting software. There are
different considerations in human resources and financial resources. However,
proper training, an appropriate system, human resource support and a wise

spending budget must be put into consideration.

After the passing of the motion to incorporate Sowers Action as a statutory body in
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the general meeting last year, the Finance Policy Committee has been preparing
for changes. To meet the policy changes in the mainland, Sowers Action is also
prepared to face changes in our mainland registration. All of these changes pose

challenges that the Finance Policy Committee has to tackle.
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