ETSEER Matters of Administration in Retrospect

THRSERS

Executive Office Report

AT 38l 1 A T A s =
M : BAES RATBURS - BB FEHH
FATE BN o B DUE = J5 w2k el
JB2010-2011 41 TAE R B S B3 -

B A RATEOE W
Bl — AR R R - HES
TSR 1) > 2010-2011 48V [l i
T R B EAE TR E R
K i v KT B ARk B W BE
HEREHAEL LR g4
BATHEB A o

W AT R 2010 4R F
K 1 I LA R M IR R 4R
FE 7 — 8 Bl 3 A AR 4% » BRI N A A
HALE ) - B 2011 4F » ERIHE
o e e 0 AR R o - BB RW > DA
ERBEEBN - FERFGESE - A
JRBEAPSE ~ oA 25 35 B Y A o
BEAR s BT @R AN > VI K B
YR I S R 2 R R
WEFERI M ETRE - B4R - B
ZEME R IRE S ~ B DI R
YER -

ABRE > Huiddh REA
HHM SRR E TR BE
BN IEA B o HIEA4F - w T
LT RO 7wt A K g g8 o BRI
At R > R H O R B
K BTG o T WAL R 1B A
2010 4F 8 A IR 32 A& v 2 3
Jii 48 www.WiseGiving.org.hk 2 &1
o AREHIRE - BiR - M RIE

___-————_“

In terms of organizational structure, Sowers Actions comprises
three departments, namely Finance and Administration, Project
Funding Services and Fundraising Activities. Let’s review what we
accomplished in 2010-2011 and look into our forthcoming plans in

these aspects.

There has been a crucial revamp in the Finance and
Administration Department. In order to cater for our future
development, the offices in Hong Kong and Yunnan were restructured
in 2010-2011. The Fundraising Activities Department in Hong Kong
was expanded to increase support toward our fundraising activities

and reinforce collaborations among different departments.

Our directors made a concluding visit to Chaotong, Yunnan in
late 2010 for celebrating the 10th anniversary of our services in the
area. While we plan to strengthen our assistance, we moved our base
in Yunnan to Kunming in 2011 so as to facilitate cooperation with the
provincial government and China Youth Development Foundation. It
also enhances our communications with the outside world and other
charitable organizations. Besides construction of schools, we have
also allocated a majority of resources to teacher training. New staff
specializing in training was hired at our Yunnan office. Of course, it
will take time to modify and fine-tune the new structure in order to

unleash its potential.

Obviously, citizens in Hong Kong are highly concerned about
the usage of their donations toward charitable organizations. The
government has also carried out public consultations on the charity
law. Therefore we have remodeled our accounting procedures
and classifications in order to comply with international accounting
standards and allow our members to understand how our funds are
spent. Since August 2010, Hong Kong Council of Social Service
has accepted our registration as a charitable organization under
WiseGiving [www.WiseGiving.org.hk]. Accountable information such

as our scope of services, governance, finances and transparency is
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available on WiseGiving from 11 August 2011 onwards and updated on

an annual basis.

The second aspect is Project Funding Services. Besides our staff
in Hong Kong and Yunnan offices, Sowers Action is backed by a huge
team of volunteers supporting our tasks. They exercise the important
role of funding allocation and aim at maximizing the capacity of helping
those who are in need. In view of the revised national education policy of
providing books and subsides to students in the poor rural areas, target
recipients of our education assistance have switched to students of
high schools, vocational schools and universities etc. At the same time,
having realized the inadequacy of education software in the mainland,
we have also switched our focus of support from hardware to software.
Five basic directions of teacher training were formed, namely English,
early childhood education, counseling and social work stations, special
education and liberal education. Results of software development cannot
be actualized overnight. Instead, it is a long march requiring coordination
with various partnering entities. We are fortunate to have the participation
of volunteers from different sectors and professions, drawing positive

outcomes in some pilot sites.

Moreover, in view of the upward surge of construction costs and
inflation in the mainland, our previous funding cap no longer met with
the practical needs and hindered our development as we were unable
to implement certain projects requiring urgent assistance promptly. An
extraordinary general meeting was thus held on 15 May to approve
adjustment of funding to a maximum of RMB 6 million. It is hoped that
under close supervision, progress of the sponsored projects will be

accelerated. It was also approved during the meeting to expand our

scope of services to the whole nation of the People’s Republic of China,
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covering the mainland, Hong Kong, Macau and Taiwan. Our China
Services Department was thus renamed as Project Funding Services
Department. Our upcoming plan includes sponsoring projects in Hong

Kong on a trial basis.

Constrained by policies in the mainland, Sowers Actions has
been serving as an overseas non-governmental organization and
unable to solve the registration issue. Since 2010, a new regulation
was set up by Yunnan provincial government requiring all overseas
non-governmental organizations to report their services for record
at the Province’s Department of Civil Affairs, collaborate with legally
registered organizations in the Province, and the joint projects should
be reported to the Province’s Foreign Affairs Office for record. Sowers
Action completed all the required procedures and obtained the
“notification of record application” from the Department of Civil Affairs
of Yunnan Province in late August 2010. We were also allocated
an organization code in April 2011. However, being registered for
recording keeping purpose implies that we still cannot raise funds
publicly in the mainland. We need to maintain an agile mindset to

operate under limited circumstances.

Last but not least is our Fundraising Activities, which constitute
a major source of funding of our annual budget. Our Promotion and
Publicity Department and Editorial Department play a complementary
and supportive role to the team. Many Hong Kong citizens get to
know Sowers Action through these fundraising activities. Their
action and efforts accumulate and raise our funds to subsidize many
schools and projects. It exercises our spirit that a single candle can
light up thousands. During the year, we kept organizing Ancient Tea
Horse Route, The Long March for Education, Walk to Guangzhou,
Challenging 12 Hours, Cycling for Education and Charity Golf
Tournament. All these activities are challenging toward execution,
management and adaptability. Not only are they challenging, but it is
also our mission to encourage participation and yet maintain quality of
our activities, and to bring out the message of “enhancing the quality
of education in the mainland and attaining fairness of education to

everyone” through publicizing these activities.
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What we have done in the past 19 years also received recognition
from the society. With the endorsements from the public and
enthusiasts, we received the “Hong Kong Service Award 2011” from
East Magazine and the 2010 Best Partner Award of United Nations’
Millennium Development Goal (UNMDG). We would like to express our
gratitude to all staff and volunteers of Sowers Action, as we all earned

these honors together.

Looking forward to the 20th anniversary, it is the goal of our
secretariat and volunteers to optimize our Finance and Administration,
Project Funding Services and Fundraising Activities. We also aim to
incorporate our organization so as to encompass “from improving

quantity to enhancing quality”.

CEO Johnny Leung
EO Brianna Hui
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No. of Working Group Members 345
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