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Sowers Action is celebrating our 20th anniversary this year, and it is a year of
significance for us. Looking back, we are grateful for the solid foundation
laid by our predecessors; looking forward, we are cautiously optimistic about
the future, and will try our best to rise to the coming challenges.

In 1992, Sowers Action kick-started our education assistance journey from
the southern part of China, and has been on our way ever since. 20 years
later, we have been to 16 provinces and 242 counties, reaching as far as the
great Northwest. 280,000 students have been aided and 23,000 teachers
trained. We understand that this is no mean achievement, and further
progress will not be easy, either. At the age of twenty, it is the right time for
us to reflect on and learn from our past, so as to set out a new direction for
the next two decades.

To sum up our progress so far, one of our key tasks this year is to revisit the
schools we assisted before 2007. Located in 13 different provinces, some of
the schools have been subsidized back in the early days, such as those in
Guangdong and Hunan, while schools in Yunnan, Guizhou, Sichuan and
Gansu were our long-term beneficiary. Some were built by one-off
fundraising events such as “Walk to Beijing”, “Long March for Education”
and “Ancient Tea Horse Route Expedition”. To better understand the latest
development of the areas and whether the schools and facilities were being
fully utilized, we assigned more than 50 volunteers in 28 groups to carry out
a thorough investigation. During our visits, we were often touched by little
episodes here and there.

For example, a university graduate, who received our assistance before, gave
up more profitable prospects and became a teacher for his mother school in
Hunan. Another student chose to contribute to his people by serving the
local government in the same province. We are particularly impressed that
many villagers still manage to recall our visits more than a decade ago.
Deeply moved, we are now even more determined to continue our mission:
helping to promote the development of China’s education.
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Our celebration got underway officially on 1 April, and we strive to bring in
new ideas to make our activities more diversified and interesting. For
instance, our “Cycling for Education” was held in Taiwan for the first time.
We have also collaborated with China Youth Development Foundation to
stage a Beijing version of the highly popular “Challenging 12 Hours” —
“Challenging 8 Hours”, with an aim to explore the feasibility of organizing
events in Mainland.

In addition to our works in Mainland China, we also try to contribute to
Hong Kong's education by participating in the After-school Tutoring Scheme
organized by the Hong Kong and Macao Lions Beacon for Youth Foundation
Ltd. Our volunteers helped to promote the scheme, and we also partnered
with the Hong Kong Institute of Vocational Education for recruitment and
reference of outstanding tutors. In the coming year, we aim to collaborate
further by offering direct services to schools in Sham Shui Po.

For subsidizing affairs, we have restructured and relocated our Yunnan
office, a change that helps to re-energize our workforce. Earlier this year, we
set a pivot in Lincang of Yunnan Province with a view to arrange assistance
on a regional level. Besides school building and student subsidies, we are
also focusing on teacher training in five major areas, namely English skills,
mental health, special education, early childhood education and liberal
studies. Thanks to the efforts of our volunteers, nearly 11,000 teachers
completed the trainings last year. We have signed a memorandum of
understanding with the Yunnan Provincial Department of Education as
recognition of our work.

To better build up our profile as an education assistance group, we decided
to concentrate our resources by combining Publication and Promotion
Department into Communications Department, so that our publicity can
have a wider appeal to the society. Keeping in step with the digital age, we
will enhance our online promotion through different channels, including
e-newsletters, email notices, social networks and mobile applications, thus
highlighting our idea of “multipurpose educational aid”.

We are looking forward with hope, but cannot turn a blind eye to the
difficulties we are facing. The Chinese economy has been growing rapidly,
and some people succeed in getting rich. This alters Hong Kong people’s
perception of the Mainland and, in an indirect way, they are donating less
than before. In fact, after deducting appropriated funding, our reserve
amounts only to around $9 million, far from enough to cover our annual
budget of $40 million. Owing to fierce competition, our fundraising ability is
hampered as our activities are having lower participation. To make our
development sustainable, we have to be innovative and are already devising
new ways to raise fund.
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Our accomplishment today stems from the accumulated efforts of every
volunteers and donors throughout the past two decades. Heading into the
21st year, we aspire to further improve our fundraising strategy, education
assistance and promotion campaigns. With concerted efforts, we sincerely
hope that the seeds we sowed will continue to sprout, blossom and bear
fruit throughout our country.

Acting Chief Executive Officer
Brianna Hui
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