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Over the past year, the use of donations and the quality of projects
subsidized through donations has aroused public suspicion to the
point where overcoming this perception has become one of the
primary challenges faced by charitable organizations in Hong Kong.
However, for Sowers Action, our biggest challenge remains, and will
always remain, providing relief in the wake of natural disasters,
including the 2008 earthquake in Sichuan, the 2012 earthquake in
Yiliang and the 2013 earthquake in Ya'an. All of these catastrophes
caused untold harm and remain in our minds the most difficult
hurdles our schools and organization have had to overcome.

We were very fortunate that none of the three quakes mentioned
caused any fatalities among either our students or our teachers.
Indeed, in the aftermath of each of these earthquakes, our schools
were categorized as “repairable post a mild earthquake and capable
of remaining upright in a strong earthquake”. This outcome was not
simply a matter of luck. Over the years, the efforts and contributions
of our devoted staff members along with the pragmatic and
conscientious attitude they bring to their work had much to do with
the safety record of our schools. For it was these members that took
the trouble to conduct long-term follow-up inspections for all our
projects, ensuring that the work done complied with national
standards for earthquake resistance. The follow-up work that these
individuals undertook ensured the safety of the buildings that
protected the teachers and students from the effects of the
earthquakes. Our buildings had the additional benefit of providing
an example to the local community of the importance of strictly
adhering to construction standards.

Part of the money that went into these schools came from
donations. The use of donations at Sowers Action is strictly
monitored; for example, our practice is to sign a contractual
agreement with the recipient of our funds. The funds are paid in
installments directly into the recipient’s bank account. This practice
allows us to carefully monitor all furnished monies and greatly
reduce the chances that these funds will be funneled to a third
party. An added benefit is that this method goes far to ease public
concerns over corruption and fund diversions. By no means,
however, do we wish to imply that we have become complacent
about our monitoring. We remain vigilant and also regularly review
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our policies, best practices and monitoring mechanisms, always wary
of the latest chicanery practiced by others. In times when the
public’s distrust of charitable organizations is high, it is more than
ever critical that we have the proper management systems in place
to avoid all appearance of impropriety.

Shortly after the amendments to Sowers Action’s constitution last
year, a breakthrough was achieved with respect to our three core
educational aid programs: School Constructions, Student
Sponsorship and Teacher Training. During the course of our work to
lay the administrative groundwork for our new orphan project in
Shuifu County — the “Shuifu Sowers Children’s Home"” — we
successfully registered as a private non-enterprise unit. This means
that we are now authorized to operate a Children’s Home in Shuifu,
thus marking an important milestone since we made our first foray
into China.

Children’s Home is not a stand-alone project but rather one closely
aligned with our core philosophy of providing a safe and
comfortable home for children by first attending to their basic
needs, helping them get an education, and even assisting them with
personal life training, including helping them to further their
education beyond secondary school. For our physically disabled
students we do all we can to provide adequate rehabilitation
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services. Apart from furthering our efforts to aid minority children,
we hope that the success of Children’s Home presents a framework
for our projects in other areas.

Aligning more closely with national education policies, we will,
going forward, have the wherewithal to allocate more resources to
charitable projects related to teachers and students, including the
furnishing of software support. We hope that the new direction we
have taken will ultimately lead to stronger social cohesion between
the various parties involved in our charitable endeavors, helping us
to make better use of our donations leading to a higher quality of
education for the children under our care.

Our program comes at a critical juncture in the transformation of
China’s national education system, a time when the push to merge
smaller schools into large schools is being slowed. Thus, village
schools are still playing an important role within the national
education system and, as such, are worth cultivating. Towards this
end, we have taken the step of reactivating our school subsidy
projects in Hunan. For schools in areas that have received less than
adequate local support, we are committed to continuing with our
services without interruption. Our approach will be to continue to
modify our programs to work more efficiently with the resources we
have at hand. At the same time we will work closely with our local
government contacts and partners to fill in any shortfalls in funding.

Stable and adequate funding is the lifeblood of any sustainable
charity. Following the revitalization of our Fundraising Tactics
Department, we expect more fundraising events that will in turn
subsidize our various charitable projects. Through fundraising events,
we will be able to promote our work in China, giving the public a
deeper understanding of what we do here at Sowers Action. Our
Fundraising Activities Department, working in collaboration with our
Organizing Committee for Fundraising Events, ensure that each
fundraising event is tied to a specific corresponding charitable
project as opposed to Sowers Action, the organization. In this way,
participants get a fuller picture of how donations are to be used and
of the difficulties faced by underprivileged students. Images of trips
to our schools and of the homes and living conditions of the
students have proved quite effective in this respect. Our new
approach holds the promise of injecting new life into fundraising
drives while at the same time encouraging more people to become
supporters and volunteers.



Some resources have been directed to improving the infrastructure
of our organization in order to improve our overall effectiveness. For
example, we set out clear guidelines to strengthen the operations of
our various departments, mainly by computerizing our document
management systems. We are already seeing the fruits of these
efforts in terms of better work efficiency and accuracy.

With the establishment of Children's Home and with the partnership
of the Yunnan Youth Development Foundation, Sowers Action is
now eligible to receive funding in China through an official donation
platform. This marks an important milestone in our history. We plan
to build on this platform by appealing for more donations,
volunteers and supporters within mainland China.

By leveraging on past experience and by sticking to our working
principles, we will continue to expand our charity through innovation
and hard work. We will never compromise our core values for short-
term results. The future holds both challenges and opportunities,
but we will overcome all obstacles through teamwork and team
spirit.

We would like to take this opportunity to express our sincere thanks
to you, the public, as well as our partners, donors and volunteers for
your long-term support and contributions. We are glad that you are
with us as we all walk towards what is sure to be a bright future.
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Albert Ho
Chairperson of the Board of Directors
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