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An Integrated Approach to Multi-dimensional Development

E—F BESTEHE  EETEFTNERNER
hEZHER - [RERRAL] - BEESAME
¥ o HEBERNOFE - HAIER T OB ED
AIRElE - BB TS RUBEMA — @R AR E A
BERMRSBBRENEE  RBZEFE - RAE
BB AL - HhFh] -

RERIRIKEAEE] HER  ERMOA—(E=
THERB - BE—F Bl BENHET
Bl BEFRETREEHMBAHOA NI B
FEE RERETEHTEE - MERMNEREZ
TN ROBEIMEBEEEAEN LN FE
FEUMARE 2 AEILIEB M - R - KR
SHE201I5FHEHHIBWEOMNIRE  BEEF LK
EEREER  AREESEEEEKEER] -
FERH - RERFBERITRTE - BNEH I
MR FEREZRY) - RMFTEE RS H A
WEARE—MZEZERMNGR - LIKEEE] K
R HARABER - BREEMEM -

MEtE ERREMENERE/RENS
R ERAHEREEHER - BRI
BT BRRIDAFRR - ELBRANESR
T AUEBEEERERTENES LR 2408
AREBPHZE  TERADTSRE  1L5) - #f
HERNEEREMEEIRE  BfteZhm
IR SR - GINEERERE —AEREH —
iR/ INm - LRIEZ T A E TROEE - FREE
BKMIT  RREBEEMNZZE - HIVREEE
BRER - B - BR - KEFEY - BAIRL
FEBD  EHEFEMNMART - HEHEE
DEARAEEIR -

This year, in gradual and steady steps, Sowers Action has
succeeded in blending new measures with the regular ones to
create a balanced development strategy. Along the way, we
keep discovering new opportunities to provide better
educational aid for disadvantaged mainland students. We
understand that every step we take counts; therefore, we take
each new step with sincerity.

The “Shuifu Sowers Children’s Home” is one of our important
milestones. Opening up a new front to promote educational aid,
we have received supports from citizens and the provincial
government to make our vision a reality, and the progress is
highly promising. The project has gained further momentum
thanks to supports from volunteers and organizations. Our next
step is to expand the “Shuifu Sowers” during 2015’s Lunar New
Year to increase the accommodation capacity to 90, thus more
bedroom and kitchen facilities are needed. Children welfare
development is still in early stage in China, and demands for
such kinds of projects are especially earnest in impoverished
regions. Based on the model and experience in Shuifu, we are
preparing to set up the second Children’s Home in Yongshan
or other regions.

Our new plans also include renewing funding for the
construction of small-scale schools. Our recent re-visit project
revealed that there are considerable demands for village schools
in regions like Hunan and Jiangxi. Mostly for primary students,
these schools are within walking distance, making it easier for
their families to take care of them. Besides, we have also paid
attention to improve the facilities of existing schools and related
projects by providing flexible assistance. For instance, to ensure
the safety of the students, we decided to build a bridge over the
river next to our school in Yanjin County, Yunnan, as students
have to paddle in the water at least twice a day. Although this is
not our regular support measures, when circumstances allow,
we try our best to cater the needs of local teachers and
students.
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We have also provided tuition and living subsidies for high
school students and undergraduates, hoping to alleviate the
financial burden of their families. Considering the actual
situation, we have adjusted the annual provision to high school
student from 1,000 to 1,500 RMB. Apart from financial
assistance, we have carried out different measures to help
foster their personal growth, including enhanced communication
using the internet and encouraging them to form support
groups. Volunteers have also paid visits when necessary to get
in touch with the students, listen to their concerns and provide
advices related to study, employment and mental health.

This year, we have maintained a stable level of income thanks
to effective and wide-ranging fundraising activities, successfully
garnering supports for projects of different purposes. We
continue to explore new ways to secure funding, such as
extending our outreach to business enterprises, tailor-making
fundraising programs suitable for companies and organizations,
as well as other innovative tactics to educate the public at large,
to attract more donors and volunteers to support our cause in
promoting educational aid.
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| believe that if we pull together and work as one, there is no
mission that cannot be accomplished. It is our team of
dedicated staff and volunteers that keeps Sowers Action
running, from coordinating large-scale projects such as school
construction to daily routines like maintaining office inventories.
Next year, we will strengthen our internal communication and
training practices through activities such as staff sharing
sessions, brainstorming for directors and executive committees
as well as team building activities. We will also review our
mission, core values and long-term development strategies,
aiming to make our most valued asset, people, to play a bigger
and better role in providing much-needed educational aids to
mainland students.

| am deeply honored to be nominated for and being one of the
awardees of the Hong Kong Humanity Award 2014 by the
Hong Kong Red Cross. | owe it all to Sowers Action for
providing me the opportunity to contribute my voluntary efforts.
Everyone in Sowers Action means so much to me, for | am
always driven by the sense of mission we share together.
Therefore, this honor belongs to all of us. Gratified with what we
have achieved, | would like to share with you this motto of mine:
“appreciating the ebb and flow of life; dedication makes life
worthwhile.” Let’s continue to do whatever it takes to make a
brighter future possible for the children in need in our country.
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Albert Ho
Chairperson of Sowers Action
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