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Chairperson’s Message
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Chairperson Mr. Albert Ho

Sowers Action was established in 1992 with its commitment in
promoting education aid in rural China. 23 years on, we have
witnessed significant changes in China’s economy. These
changes, like ocean waves, are coming bigger and faster. As
the Chairperson of Sowers Action, | see a necessity for us to
ride in front of these waves to create our future, a future
adhering to our mission and original intents without losing our
humility.

For many years since our establishment, we dedicated our
efforts to transform China’s population burden into intellectual
resources through building rural schools, subsidizing students
and training teachers. Since then, China has shifted its
population policy and has dedicating more resources on school
constructions. At the same time, we have seen a decline in
birth rate and hence number of children left behind in rural
villages. On the other hand, escalating tensions between
Mainland China and Hong Kong in recent years have put
pressure on our fundraising efforts. All these are building up to
significant changes to our services, creating a wave we must
ride on. For this, we must have a clear view on our own
capability, the actual needs and public’s view and acceptability
of our approaches. We must then strike a balance amongst all
these factors. After thorough consideration, we decided to
dedicate more efforts onto children's home projects for
orphans and children including those with disabilities. We see
this as an extension in coverage for those in need and also
expanding our fundraising causes. For this reason, we have
added “Children and Youth Welfare” as one of our five service
categories and dedicated more supports to Shuifu Sowers
Children's Home and Huadanjiancuo Orphan School. Our vision
and mission statements have been revised accordingly as:

Vision: No child in China should be deprived of
their education due to poverty

Mission: To provide children in poverty with
good education conditions and healthy environment to grow
up by pooling social resources and mobilizing volunteers'
efforts on school and children’s home projects.
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These two projects are key examples of our Children and Youth
Welfare, serving orphaned or disabled children ranging from
infants to secondary school students. Comprehensive supports
are provided at these centers, including daily necessities,
schooling, training, rehabilitation, counselling, apprenticeships
and even local or overseas higher education opportunities. In
these ways the children can be best prepared for a long term
self-sustainable development.

| can still recall the difficult times when we first set up
children’s home projects. Staying ahead of a wave demands
trying new approaches and constantly challenging ourselves
and those around us. Two years on, we are beginning to reap
what we have sowed — rapports from donors, as well as
recognitions from local governments on our model of
management and service. We have been invited to share our
experiences in these welfare projects on provision of training
and rehabilitation for children at the Zhaotong City Welfare
Conference. What's more encouraging is that the Civil Affairs
Bureau has listed Shuifu Sowers Children's Home as an
exemplary service and arranged our Mainland counterparts to
visit and draw lessons from our experiences. This is
undoubtedly a much needed shot in the arm to keep up our
effort in forthcoming children’s home projects.

Whilst we are in full steam on these new developments, we
have not overlooked our original scope of services. Amongst
many, we have a new initiative intended for high school
students called the “Sowers Growing scheme”. This will be
introduced with Zhaotong and Lincang as pilot cities in 2015-
16. As an extension to our existing student subsidy initiatives,
40 students in their first year of high school will be selected
and provided with opportunities to expand their knowledge
through different interactions, such as “growth camps” and
communications through different means — by post, social
media, telephone etc. This is intended to broaden their
knowledge and experiences to that beyond their classrooms
and normal daily routines. The interactive network to be
formed amongst the participants shall also foster their personal
development in a confident and active manner.

To support our ongoing works, fundraising is a key and
inevitable challenge. For this we have reviewed and strategized
our approaches. A new Fundraising Development Committee
has been set up and will focus on working with business
corporates both in Hong Kong and Mainland China to garner
funding. Tailoring for needs based on different corporate social
responsibility requirements, the team will focus on
development of potentially longer term partnerships and
development of networks that has broad reaches.
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The Chinese government has recently proposed a legislative
amendment requiring non-local, i.e. external non-governmental
organizations (NGOs) to register with local public security
authorities before they can commence operations. Scrutiny
over their sources of finance and expenses will also be stepped
up. Although the bill has yet to be formally endorsed, external
NGOs like Sowers Action must be alert to the potential risks
and opportunities. We see this as the next wave rolling in the
horizon, and are keeping a close eye on its development so we
can be already moving when that next wave arrives.

Sustainable development always rests on good governance,
therefore we are devoted to continuously enhance the
organization’s quality of governance. Earlier this year, members
of our Volunteer Board of Directors and Executive Committee
attended various senior management training workshops. Our
annual meeting was also utilized as a platform for the senior
management and staff members in the Hong Kong and Yunnan
offices to gather together, interact with each other, enhancing
mutual understanding to minimize cultural differences in a
cooperative and practical manner. These meetings were very
well received amongst participating colleagues and we are
planning to make it an annual event to foster team building
efforts and prepare ourselves for future challenges.

Ahead of us, we know we have huge responsibilities to fulfill.
We sincerely hope that the society as a whole can work
together towards the goal of making education accessible to all
in Mainland China. In doing so, we are empowering children to
go for their dreams, breaking the cycle of generational poverty
and making our vision a reality.
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