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Chief Executive Officer Ms. Brianna Hui

Last year, many social changes took place in both Mainland
China and Hong Kong, prompting Sowers Action to adapt and
respond dynamically to the developments. After reflecting on
our future directions, new visions and missions were formed
with a clearer focus on our targets. We also made reforms to
our organizational structure to better support its future growth.
Amid a year full of challenges, we set forward a more far-
reaching plan than before, and took steps to move forward.

As the situations in Mainland China and Hong Kong kept
changing, it also became more difficult to raise funds and
operating expense was on the rise. The Board responded to
the situation proactively and through two workshops on
strategic development and fundraising strategy respectively,
decided to make adjustments to the future development
strategy of Sowers Action. Organizational structure have been
reformed and streamlined as: Project Funding Services
Department, Communications and Fundraising Department,
Human Resources and General Affairs Department, Finance
Department, and I.T. Department. In addition, coupled with
internal staff rearrangements, the Fundraising Development
Committee have been set up under the Communications and
Fundraising Department to help consolidate related resources,
following up existing donors and reaching out to new ones.
Furthermore, the Sowers Action Orchestra has been
established under the Human Resources and General Affairs
Department. Using music as a way to communicate, the
Orchestra can not only help promote the works of Sowers
Action, but also allows staff members to provide children in the
mountain areas with music education in the future and use
music to nurture their mind and soul.
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Every department spared no efforts to carry out their duties
under the new structure. Financially, under unfavorable
external circumstances, our total amount of received donation
for the year was HK$38.42 million, of which donations for
education programs and operating expense were HK$32.45
million and HK$5.24 million respectively. Although we were still
operating with a deficit, the total amount of donation recorded
a slight increase. In particular, huge efforts were made to
secure an additional HK$3 million donation for education
programs, made possible only by close collaboration between
volunteers and staff members across different departments. In
addition to supports from project funding, numerous
fundraising activities were organized, including “Sowers Action
Walk to Guangzhou” during Chinese Lunar New Year, “Sowers
Action Ancient Tea Horse Route Expedition” during Easter
holidays and “Sowers Action Walk for Children” during
Christmas times, as well as “Long March for Education” to
Jiangxi's Gannan. The “Cycling for Education” is a dedicated
event for raising fund for our operating expense. Two local
activities were held annually, namely “Sowers Action
Clearwater Bay Charity Golf Tournament” and “Sowers Action
Challenging 12 Hours Charity Marathon”, the latter title-
sponsored by New World Department Store China Limited.

Regarding project funding services, we focused on five core
areas this year: student sponsorship, teacher training, schools
and facilities construction, children and youth welfare and
special education. Recommended by the Board, the
construction projects of 10 schools and a total of six hostels,
canteens and facilities were confirmed, while 1,171 high school
students and 220 university students received subsidies and
762 teachers received training. Additionally, fully-funded
projects comprised “Nanning City Sowers Action Huaguang
Girls" High-School” (Huaguang) and two other children and
youth welfare projects, providing the disadvantaged children
with basic necessities and opportunities to receive education.
Under our operation and management, the number of children
taken care by “Shuifu Sowers Children’s Home" increased to 66
in merely two years. We also subsidized the operation costs of
Huadan Jiancuo Orphan School (Huadan) with 98 students
receiving education.

The road to success is always paved with obstacles. Relocated
three times in the last nine years due to tenancy issues,
Huaguang settled in the current site for but a few years. Yet it
received a notice in March that due to town planning and
development, the school building and playground will be torn
down, meaning that it may have no choice but to move out
next year. In Gansu, the Huadan Jiancuo Orphan School was
identified with potential safety risks, yet it is not the best
decision to construct a building in its current site as the land
ownership does not belong to the school. Therefore we have
been examining whether temporary prefabricated classrooms
are a feasible option. If built with quality materials, the
classrooms are expected to last for up to 10 years and can
create a safe learning environment for students. We have been
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liaising with local authorities and reaching out to donors. We
hope that the problems of both schools will be settled in the
near future and the 400 or so teachers and students can carry
on their teaching and learning smoothly.

It is our belief that only with the best preparation can we rise to
the new challenges. In response to fresh demands, there were
new funding and fundraising projects. During our working
group’s Vvisits to schools in frigid areas, we meet children there
living by with very few clothes. As such, in 2014 we decided to
initiate the project called “Sowers Sending Love,” producing
10,000 two-in-one jackets for them. The moment the jackets
were handed out to the children, our volunteers and staff
members were very heartened by the brilliant smiles on their
faces, knowing how worthwhile and meaningful their non-stop
travels to 40 schools was. This fundraising project received
wide recognition and huge support, and the cost of producing
the jackets was successfully covered by donation. In 2015, we
have planned to produce a total of 20,000 jackets, so that more
children in need can be benefited and enjoy a warmer winter.

Over the last year, under the streamlined structure, we were
able to make new attempts and delivered relatively good
results. | own my gratitude to all our devoted volunteers,
including Council to the Board members, Board members and
Executive Committee members, as well as members across
every departments and organizing committees; last but not
least, our team of committed and diligent coworkers. Together,
we build a strong and cohesive team, working together for a
better tomorrow for every child we support.
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