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Wi 24 Our Structure

HEEE
Council to the Board

HEEER
Honorary Advisers
BEBEER
Volunteer
Board of Directors

B e
Honorary Legal Advisers

IS IZERAD
Honorary Auditors

BHARIME
Honorary Company Secretary
BhEALE EHNITRES
Education Support Ambassadors \Volunteer
Executive Committee

BEFHMRRISIEEEES
Staff Remuneration and
Conditions of Service Committee

MBEES
Finance Committee

BEHE
Chief Executive Officer

EANEL
Hong Kong Office

EHEEHERE
Yunnan Project Office

BHEBHD
Project Funding
Services
Department

ANERRABTER BHSER

Human Resources & Finance

General Affairs D t t
Department Ejpeinien

ELERE AElz 48 @ #E4E
Volunteer Accounting Regional
Database Group Executives
BEAE R RAE H5E/)AE

AGM Group Regular Standing Groups

Donation Group
e B E T, EEEEI4a
Monthly MR E KB B2 Teacher Training
Interest Talk ASGENE Group
Investment
EREEgNE Ccommittee of BARBEE
Orientation Ada Chan FTEIA
Session Perpetual After School
Education Fund Tutorial Services
B 4%/ ME Group

Liaison Group

Rip#HBELEEE
Insurance
Selection

Committee

B R &R
Communications & Fundraising
Department

|

EEEEEES BRBR/ M
SA Cycling for Fundraising

Education Development

Committee
EHEREHENET
SA Ancient Tea Horse TE B R
Route Expedition Regular

wEERLE \
SA Long March for EHEET
Education CSR

BB 12/ N A&
SA Challenging 12 Mainland
Hours Network

Donation

B E LT
SA Walk for Children
E BT _EEM
SA Walk to Guangzhou
HEZRESRARE
SA Charity Golf
Tournament
B E TR BN 21T
SA Walk to Tibet

HEEKEEESARLE

SA Clearwater Bay
Charity Golf Tournament

EEBRE
Sowers Sending Love

SFEAEFE
Youth
Ambassador
Program
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Volunteers, Division of Labor and Cooperation of
Staff

“Volunteer based” is one of the characteristics of Sowers
Action, most of our fundraising activities and subsidizations are
coordinated and executed by volunteers. All subsidies related
works were handled by volunteers when Sowers Action was
just established, but we started to recruit full time staff to assist
in daily operations since 1995 due to continuous expansion of
our operation scale.

The 3-layer organization structure shows the inseparable
relations between volunteers and staff. Volunteer Board of
Directors, Volunteer Executive Committee (hereinafter called
“Board” and "Excom”) and Departments are working in
different functions and specific aspects.

The Board is responsible for setting up organizational
development strategy and making important decisions on
finance, subsidy and other important issues, supported and
executed by the CEO. Different department heads formed the
Excom, which subordinate to the Board. We have 5
departments to cover all functions of our work recently with
coordination of Executive Officer.
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HEEE
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RoKAFKE
Frag/Ma
BEBELE
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REBBL
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Council to the Board

Mr. Ng Anthony

Mr. Eric Ng

Ms. Vivian Li

Mr. Andrew Chau

Mrs. Louise D.A. Mon
Mr. Frederick H. M. Lam
Mr. Shih Wing Ching

Dr. Hung Kei Ching Kevin
Mr. Eddie Leung

Mr. Chuang Hong-Jen
Mr. Chan Yim Kwong
Mr. Raymond Chan

Ms. Gayle Fung

Mrs. Fannie Yip
Professor Fu Wing Lau Education Foundation
Mr. Eric Lo

Honorary Advisers

Prof. Lee Chack Fun

Dr. Leung Kwan Kwok

Dr. Cheng Kai Ming

Mr. Yeo C.S. Jimmy
Honorary Legal Advisers
Mr. Lincoln Ho

Mr. Li Fung Cheung,John
Mr. Chan Hor Yee, Alex
Ms. Gon Liyan

Honorary Auditors

W.K. Wong & Co.

Deloitte Touche Tohmatsu
TK. Lo & Co.

Honorary Company Secretary
Tricor Secretaries Limited

Education Support Ambassador

Mr. Cheung Ka Fai, Nick
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Volunteer Board of Directors

Chairperson
Deputy Chairperson

&9

PRI A S B
YR g g
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Directors

Fi R

Volunteer Executive Committee

Chairperson Eem
Deputy Chairperson R4
Head of Communications & Fundraisng 8 %
Department
Deputy Head of Communications & Fundraisngsk x 3t
Department % B
4 F %
Head of Project Funding Services Departmen¥ . ;% X
EIF =R
EEP A
Head of Human Resources and 3R 25k
General Affairs Department
Deputy Head of Human Resources [EAca
Department
Head of Finance Department A e

Head of Information Technology Department F ¥ &
Deputy Head of Information Technology 3R

Albert Ho
Gilbert Mo
Eddie Au
Bolivia Cheung
Vickie Li

Paul Pak

Alex Cheung

Chiu Shiu Ming
Marjorie Cheung+
Rita Lam

Cheung Yik Him
Rain Wong

Kidd Chung

Leung Yuk Kit*
Karen Sin¥

Mar jorie Cheung+
Thomas Cheung

Dan Ng
Billy Chau

Jason Hui
Cheung Yik Him

Department
¢ Staff Remuneration and Conditions of Service Committee

Convener 3E8 I° Alex Cheung

Committee HiE % Jay Lam
E o Benjamin Choi
® R Eddie Au

Finance Committee

Convener A 4o Billy Chau

Committee FEB Victor Yung
| 2 Ivy Chan
o Jay Lam
U2 Bolivia Cheung
FIH+ Brianna Hui+

Bonnie Chant
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TRENAES
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HEBEETT 2014
HE
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Communications & Fundraising Department

Head of Department
Deputy Head of Department

Project Officer

Sowers Action Walk to Tibet 2014

convener

Deputy Convener
Fundraiser

Promotion and Treasurer
Logistic support

REERR
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Sowers Action Clearwater Bay Charity Golf

Tournament 2015
Convener
committee
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s
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BB
AR
2|8 4t
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Sowers Action Cycling for Education 2014

Cconvener
committee

L
Rk
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Rita Lam
Cheung Yik Him
Rain Wong

Kidd Chung
Margaret Chan+
Debby Wu+
Jenny Mak+
Bonnie Ho*

Yeung Kwan
Frank Liu
Bolivia Cheung
Christina Chan
Nancy Cheung
Stafanie Kwong
Elles Tam

Matthew Yip
Richard Ng
Rita Cheng
Stanley Lee
Stephen Fan
Iris Choi
Bernice Yung
Alian Lau
Josephine Cheung

Poon Siu Fong
Patty Lam
Jenny Lam
Nicole Ko
Phoebe Ng
Darren Kong
Vivian Leung
Tong Ngai Hung
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Sowers Action Ancient Tea Horse Route Expedition 2015

convener BEEE
Deputy Convener (Treasury/Promotion) {a] # &
Deputy Convener (Promaotion) EHE
Deputy Convener (Internal Affairs) BRE
Deputy Convener (Internal Affairs) REKF
External Promotion Executive BB
External Promotion Executive e
Internal Affairs Executive RYE
Internal Affairs Executive AR

Cordelia Ma
Elke Ho

Ken Wong
Andy Fu
Benny Ng
Savio Cheang
Anna Wong
Vivian Leung
Paul Pak

BOC Hong Kong Sowers Action Long March for Education 2014

Ha Kam Bo
May Lee
Clinton Tang
Roger Lo
Tony lu
Susy Wan
Maybo Lue
Raymond Li
Billy Lam
Sarah Liu
Lau Kit Ming
Eva Luo
Dan Ng
Stanley Lee
Sandra Tam
Christine Hong
Nicole Pang
May Leung
Laura Leung
Kate Chou
Billy Au
Michael Lee

Happy Leung
Melina Sin
Stella Lo
Vivian Tung
Derek Kwok
Carrie Kwan
Eddie Suen

Convener ES8
Deputy Convener (Fundraising) ZRE
Deputy Convener (Promotion) B &St
Deputy Convener (Operation) 4R
Deputy Convener (General Affairs) 2k 8815
Treasurer FRE
Secretary REE
committee FEoR
WEE
£
NN
hED &
1B 5
AR
Tz
volunteer 22318l
I
R
New World Department Stores Sowers Action Challenging 12 Hours
Charity Marathon 2014
Convener Pl e
Deputy Convener (Operation) HEE
Deputy Convener (Promotion) Exe
Treasurer =
Information Technology SPE
Operation 2 ¥ 758
HEE
IES

ey

Marco Tsang
Moon Li
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BOCI Sowers Action Walk for Children 2014

convener PREE R
Promotion and Fundraising PRE
M EE
BRI 1%
B2 IE
LA
General Affairs &3S
Coordination HEBEA

Operation Team

Sowers Action Walk to Guangzhou 2015

Convener ERE
General Affairs =5y
Operation team KKE
B5E

T k58

Promotion team SER
=R

Secretary B4

The 19th Sowers Action Charity Golf Tournment

Convener g}
Deputy Convener el
Deputy Convener $EIRLE
Deputy Convener RRE
Deputy Convener PR {E 52
Deputy Convener ok
Sowers Sending Love 2014
convener EER
Product Team ENNES
RIEF
Promotion Team PRE
Fundraising Team MER
2R
RRE

Rita Lam
Wendy Chan
Maggie To
Loretta Tam
Doreen Chan
Clement Lai
Kit Chan

K.C. Yeung
Esther Lee
Joyce Chong

Joe Lo

Moon Li

Chu Wing Cheong
Li Sze Wing

Ting Wing Keung
Gregory Ko

Rain wong

Liu Sau Hung

Daniel Cheng
Cliff Sun

Dickie Chung
Lawrence Leung
Ricky Chan

Kit Cheung

Raymond Lo
Marco Tsang
Raoson Cheung
Ring Chan

Mark Lam

Lily Leung

Man Cheung
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Convenor

Deputy Convenor
General Secretary
Tresurer
Secretary
Committee

Committee Traniee
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Chan Ka Sing
Ivy Leung

Siu Chi Ho
Becky Lau
Vincy Kwok
GIGi Li

Ander Choy
Rowena Chong
Lam Yuen Yee
Chong Cheuk Yan
Ng Ching Lam
Thomas Kong
Levina Ho
Stella Wong
Fred Chan
Frances Que
Yau Sen Yeung
Kandy Wong
Leung Wing Yin
AU Cheuk Wun
Chan Yan Ki
Heidi Chong
Chan Tsz Wa
Jenny Chow
Yang Jiaxin

Liu Yuen Mei
Ada Liu

Sandy Chow
Zhao Sha

Kitty Chan
Coco Tsang
Emily Leung
Calvin Ho
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Group Leader FREE 40
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Sichuan Cultural Exchange Tour 2014
convenor PR =R B
Supervisor wmEE
Tresurer AeE
committee TR
2
iz A
X
PR F i
Group Leader & (B M
ORR
R4
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Information Technology Department

Head of Department FFEER
Deputy Head of Department o 2 ik
Committee B{R 7
fERa
EkEe
Project Officer REEM+

Chan Wan Yu

Tang Shuk Ying

Wwong Chung Man

Ng Sau Hung

Ng Kai Yin

Siu Chun Kit

Kwong Hon Yee

Lam Wai Hei

Chan Nok Ting

Jacky Chiu

Cheung Sau Man

Ho Ting Fung,
Telford

Long Hin Yeung

Ho Chun Yin

Thomas Kong

Levina Ho

Vincy Kwok

Cheng Ka Yiu

Lai Wing Sum

Chan Ka Sing

Siu Chi Ho

Becky Lau

Lee Ka Ki
Anderson Choy
Chong Cheuk Yan
Man Kit

Fergus Chan
Aaron Au

LinYan

Mok Kwun Sand
So Sim Yan

Jacky Chiu

Sussie So
Kenneth Ho
Vincy Lai

Li Yue Tai

Vincy Kwok

Fong Cheung Yuen
Ng Sau Hung

Jason Hui
Cheung Yik Him
Paul Pak

Kidd Chung
Aegean Cheung
Priscilla Ng+
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Finance

Head of Department
Accounting Officer
Senior Accounts Clerk
Office Clerk

Accounting Group

Regular Donation Group
Autopay

AR

PR A= +
FEF+
MES +
REER+

EEad

RV 13
HRE
2B %=
BRER
RS
R
BRI
SRSV
REE

LT

Billy Chau

Bonnie Chan+

Maggie Wong+

Feony Lam+

Ng Chun Wai+

Wwong Sze Man
Florence

Leung Miu Sheung

Eddie Suen

Lau Fung Ying

Cheng Tak Chuen

Kwan Yim Lan, Carrie

Leung Sheuk Fan

Chan Mei

Poon Kit Yee

Kan Pik Sheung Helen

Chan Big Lin

Clara Au Yeung

Investment Committee of Ada Chan Perpetual Education Fund

Chairperson
committee

Insurance Selection Committee
Chairperson
Committee

Human Resources Department

Head of Department
Deputy Head of Department
committee

AGM Group

Warehouse Group
Member Privilege Group
Monthly Interest Talk
Orientation Session
Liasion Group
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Gilbert Mo
Victor Yung
Stephen Wong

Vickie Li
Happy Leung
Kent Cheung*
Monica Ng
Mark Lam
Bonnie Chan+

Thomas Cheung
Dan Ng

Carrie Kwan
Dan Ng
Vanessa Ching
Fion Kwok
Carrie Kwan
Gaby Lok
Carrie Kwan
Dan Ng
Lincoln Ho
Fion Kwok
Bianca Fung
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Fundraising Development Committee

Head of Committee
Committee

wAOE
AR
REE R
ESp/S
ZJKEA
BRI I8 +

Project Funding Services Department

Manager

Project Officer

Assistant Project Officer

Yunnan Province
Zhaotong City
Yongshan County
Daguan County
Zhyaoyang District
Yanjin County
Shuifu County
Suijiang County
Ludian County
Yiliang County
Qiaojia County
Weixin County
Zhenxiong County

Lincang City

Yun County
Fengging County
Gengma County
Cangyuan County
Shuangjiang County
Linxiang District
Zhenkang County
Yongde County

Sichuan Province
Luzhou City

Leibo County
Butuo County
Zhongjiang County
Fucheng District
Santai County
Lushan County
Baoxing County
Huili County

RAH
HEAE T *
REM+

Eatik*
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BRIK
BRE
HRM
SRM
SRM
BE
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BRAR A
BRAR A
BRAR A
B
B
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Bolivia Cheung
Albert Ho

Rita Lam

Vickie Li

Choi Shiu Ming
Margaret Chan+

Marjorie Cheung
Leung Yuk Kit*
Karen Sin*
Priscilla Ng+
Angel Wong*

Simon Keung
Simon Keung
Simon Keung
Simon Keung
Simon Keung
Simon Keung
Simon Keung
Simon Keung
Chung Kwai Kuen
Hung Shun Leung
Hung Shun Leung

Dexter Young
Dexter Young
Amy Yung
Amy Yung
Amy Yung
Fan Ho

Fan Ho

Fan Ho

Margaret Chan
Margaret Chan
Margaret Chan
Chung Kwai Kuen
Chung Kwai Kuen
Chung Kwai Kuen

% &*E 15+ Sun Min* Yan Qiao+
% &*E 15+ Sun Min* Yan Qiao+

% BB

5+ Sun Min* Yan Qiao+
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Guizhou Province

Sandou Shuizu Autonomous County

Gansu Province
Wen County
Cheng County

Li County

Xihe County
Liangdang County
Hui County
Wushan County
Qinan County
Gangu County
Qingshui County
Maiji District
Tongwei County
Longxi County
Weiyuan County
Min County
Chongxin County
Kongtong District
Zhuanglang County
Jingning County
Lingtai County
Huan County
Ning County
Zhenyuan County
Qingcheng County
Xifeng Distrcit

Hunan Province
Sangzhi County
Baojing County
Huayuan County
Guidong County
Rucheng County

Xizang(Tibet) Autonomous Region
Xizang(Tibet) Autonomous Region

Others
Long March Projects
Tea Horse Projects
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B
B
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R
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O+
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9+
9+
9+
9+
9+

Margaret Chan

Yan Qiao+

Yan Qiao+

Yan Qiao+

Yan Qiao+

Yan Qiao+

Yan Qiao+

Lee Ming Wai
Lee Ming Wai
Lee Ming Wai
Lee Ming Wai
Lee Ming Wai
Margaret Chan
Margaret Chan
Margaret Chan
Margaret Chan
Yan Qiao+
Yan Qiao+
Yan Qiao+
Yan Qiao+
Yan Qiao+
Richard Ng
Richard Ng
Richard Ng
Richard Ng
Richard Ng

Sun Min* Yan Qiao+
Sun Min* Yan Qiao+
Sun Min* Yan Qiao+
Sun Min* Yan Qiao+
Sun Min* Yan Qiao+

Yan Qiao+

Yan Qiao+
Yan Qiao+
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Standing Groups
Project Assessment Committee
Committee

Students' Development Group
Committee

Committee
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BRIG

RAH+
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Council of Shuifu Sowers Children's Home

Supervisor
Chairperson
Member

oK
stk
B R

Choi Shiu Ming
Leung Yuk Kit

Toni Zen

Marjorie Cheung+
Lee Ming Wai*
Chung Kwai Kuen*
Fan Ho*

Hung Shun Leung*
Margaret Chan*

Lee Ming Wai
Chung Kwai Kuen
Hung Shun Leung
Fan Ho

Amy Yung
Dicken Yu

Henry Leung
Jasminia Kristine
Cheung

Leung Yuk Kit
Charles Shen
Simon Keung
Man Lee

Liz Chow
Christina Chow
Richard Ng
Margaret Chan

Choi Siu Ming
Vickie Li

Eddie Au
Sandra Tam
Rita Lam
Candy Ng

Joe chan

John Chan
Leung Kam Yiu
Brianna Hui+
Marjorie Cheung+

Gon Liyan

Xue Yong Gang
Yang Ya Yan
Yang Jie
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Management Committee of Shuifu Sowers Children's

Home
Chairperson
Committee

Engineering Group - Hong Kong
Committee

Teacher Training Group
School Development Team
Committee

English Learning Team
Committee

Early Childhood Education Team
Committee

Mental Health Team
Ccommittee
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BRB
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TEE
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TEE+

Choi Shiu Ming
Cheng Lian Jun*
Yang De Hui
Tang Chong Kit
Vickie Li

Eddie Au
Claudia Fung*
Zheng Ruihe

Albert Ho
Clement Fung
Alex Ho
Anderson Fang
Jeffrey Chan
David Chang
Tim Lai

Toni Zen

Alfred Ho
Leung King Wai

Sukyee Yung
So Kit Ching
Leung Yuk Kit
Li Gui Lian+

Sukyee Yung
Chan Fong Ming
Li Gui Lian+

Wendy Chan
HC Lam

Leung Wai Fan
Leung Ngai Ka
Alvin Wan
Jessica Cheng
Kwan Pak Long
Wang Xiang

Li Gui Lian+

Lee Ming Wai
Li Gui Lian+
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Special Education Team

Committee

After School Tutorial Service Group

Convener
Adviser

Treasurer
Tutor

Support

Sowers Build Your Dreams 2015
Shuifu Sowers Summer Holiday Program

Convenor
Promotion
Administration
Secretary
Tresurer
Programe
Support

[EEE

BHI

PRER
Bt
TR
2
£ 3
BER
MRS
TEE+

MBS

s

B
EFES+
EHIE
BET
PR
BBk

BRE
BEIT
PREIZE
SWBE
MEE
R+

HATIR *

BBl
RIkEE
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A
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R
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Barbara Ho
Christina Tsang
Charing Chan
Benjamin Lai
Kenneth To
Joseph Lau
Noel Wong
Tong Chi Leung
Stephen Lam
Liang Yu Jie

Li Gui Lian+

Tina XAVIER
Albertina Isabel

Elsa Tung

Maggie Wong +

Vicky Lo

Jumona Fung

Shirley Chan

Tina XAVIER
Albertina Isabel

David Lai

Viola Law

Sunny Chan

Susan Yung

Wendy To

Priscilla Ng+

Angel Wong*

Sandra Tam
Gary Ng
Toby Lam

Jo Tse
Christina Sun
Gloria Yam
Priscilla Ng+
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Staff
Hong Kong Office
Executive Office

Chief Executive Officer
Executive Officer

Finance & Administration Department

Accounting Officer
Senior Accounts Clerk
Office Clerk

Office Clerk

Communications & Fundraisng Department

Project Officer
Project Officer
Project Officer
Project Officer

Project Funding Services Department

Manager

Project Officer
Assistant Project Officer

Yunnan Project Office
Administrator

Senior Administration Officer
Senior Project Officer

Project Officer
Project Officer
Project Officer
Assistant Project Officer
Assistant Project Officer
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Brianna Hui
Marjorie Cheung

Bonnie Chan
Maggie Wong
Feony Lam
Ng Chun Wai*

Margaret Chan
Debby Wu
Jenny Mak
Bonnie Ho*

Marjorie Cheung
Leung Yuk Kit*
Karen Sin*
Priscilla Ng
Angel Wong*

Deng Heng Ling
Liu Kui*

Li Yi Ying

Yan Qiao

Wang Yan Qiong
Sun Min*

Ma Lei*

Pan Jin Li*

He Ling Yan*

Li Gui Lian

Tian Yan

Zhong Xin*
Zhao Shan Hui*
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Governance and People

T 478 2014-2015 48

KEHBERERFIBR Shuifu Sowers Children’s Home

b & Head IEYE X * Fung Ching Gor*
2lfT & Deputy Head XA Shen JiaYing

glfr & Deputy Head HABAAL * Hu Ming Xian*
HEH®SE Project Officer Wi5E Di Yang Shu
EE®E Project Officer [SYEpiEl Mu Li Juan*
HE#®HS Project Officer HB—Fx sun Ying Ping*
THE %S Project Officer BEe vang Chuan Hui
BIRIE B %= Assistant Project Officer B 1 Que Mei
BHIZIA B = Assistant Project Officer & AR Luo Ming
FEes Part Time Accountant RO Chao Hua
HEBE Care Worker Leader ToRie Peng Zong Hui
HEBE Care Worker B B Zhou Rong

A SEBHIE Care Worker B = Jiang Ying

A SEBNIE Health Care Worker MR Du Mao Ying

A SEBHIE Health Care Worker &R Luo Hong Min
AR BhIE Health Care Worker EPE B Zheng Guo Qun
AEBNIE Health Care Worker HEB Xie Chen Xu
Gl Driver BN Zhou zhi Gao
BEIEAE Chef IR Lou Hua Ying
EIE By Chef Assistant S=EE Yu XianFu
FReEE Part-time Technician fa] & He Gang

+ B B Staff

* B BB Resigned




