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Chairperson's & CEO's Message

Sowers Action has turn 25 this year. We have seen and been through a lot of ups and downs
in this past quarter of a century. Although a milestone year for us, we are faced with the
same level of challenges (if not more) on all fronts as usual such as fundraising, statutory
limitations, not to mention the latest decision from the Board of Directors and Executive
Committee to expand the scope of services. Nonetheless, same as any other year, we are
always ready to ride the waves.

Financial Highlights

Fund-raising has been a big challenge in this past year. With a slight cool off in terms of
external supports and the issues surrounding the NGO registrations, this year we received
donations designated for education program totaling HK$30.38 million, a drop by HK$3.77
million compared with the previous fiscal year

On the other hand, rising demands for projects and policy changes brought about increasing
operational cost. We separately raised close to HK$4.52 million to cover our operation needs
for the year. Whilst operational expenditure for the year stood at HK$4.75 million, an overall
deficit of nearly HK$230,000 was recorded after nominal loss in exchange rate.

Expenditure on education program was reduced to HK$26.33 million due to a combination
of reasons including the delay of the works for the children’s home as well as the registration
works for Sowers as an overseas NGO in China, hindering the transfer of funding into
Kunming.

Communications and Fundraising

Sowers Action launched nine major fund-raising events last year. namely Walk to Guangzhou,
Long March For Education, Ancient Teahorse Route Expedition, Cycling for Education,
Challenging 12 Hours, Sending Love, Charity Golf Tournament, Walk for Children and
Sowers Action 25th Anniversary Charity Concert. We hope the diversified activities can attract
a wider audience to support our works and purposes. Our Communications and Fundraising
Department has also strategically divided and channeled the fund raised from the various
activities into different uses to avoid skewing to particular areas.
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Project Funding

In terms of funding projects, the increase of the central and municipal government’s provision
for education has generally changed the demand profiles for our works. We have therefore
consequentially made adjustments to our projects and deepened some of our works. For
example, as a first attempt, we have selected 50 under-privileged but outstanding students
from Shuifui County First High School to form a "Sowers Class". In addition to funding their
three years of study and living expenses, personal development training and counseling are
also provided for these students.

Following Shuifu Sowers Children's Home project which is fully on its track after 4 years of
operations, the second children's home at Yongshan County has just been put into operation
in September last year. Similar to Shuifu, this will take some time to adjust and stabilize for its
long term operations. Nonetheless the good news is the two children's homes now take care
of 138 children in total, including 11 of them requiring special needs.

Nanning Sowers Action Huaguang Girl's High School (Huaguang) has in the past years
suffered from lack of resources, teacher’s instability and was relocated three times between
rented premises. Despite all that, this year we finally see a ray of light — we have agreed
with the original owner of the school premises to rent the new teaching building to 2028. We
are gratified with such news and look forwards to making longer-term development plan for
Huaguang.

This past year did not go without less up beating news. With regards to Huadanjiancuo
Orphan School, it was unlicensed by the government, with this it also means that students
would have no formal schooling status, making it difficult to further their education into public
school after graduation. For this reason we have made the painful decision to stop new
student recruitments and proceed onto a 5 years plan to relocate the students, and gradually,
though reluctantly, fade out of this project.

- Sowers Action Annual Report 2016-2017



Dlji e JRE 2016-2017

RIRBE

AMREE O HEREESE @ B Y Z=5800EE - ILSE 1 BIR
INIEBUT ‘fﬁ‘f‘a’kgﬁ#ﬂfﬁlﬂffﬁ‘ﬂz“ﬁé TERESHIBTEANIZTIEFHIE
RILBEBMI 'EBNMBETIAREEE ) @ RPERDEKERIIR
& IR 3 EHXZ?%N’@’A%E%%@E% o

SEFNASH "EMEBMSR" RINEBITRBISHENPH
5 - BHIDEETP - BMEZECTM @ [GETEEBEIRBEAEMEVEE LD
EEER - BHENREEIREHE - D LBERINE - B YD RES
BT 25 FHRRTE R RESHEEEZKNIERTEEEH

BB UEXHEFRHL  GTEEATRBIENTE - BRESEFNEES
15N MENEZEERNRRERE © BEREIEZNEE) LINETHRFN

o)y o
JICA

IIFRIECS - BPIIELRETT 25 BEMICSHEE  RBHEN "/

BBERHNE  ~ BAMEE - BZUEHNER RN —8 - BREE
I °

R ENRBBTIREZ—UEESE  S1FUH  £1 - B E&RFRW
HE  RBHAR—IEER 25 £ - WA RARAY B FHEBBERET !

)
“Ca

Brianna Hui

Chief Executive Officer
RETs

SFHAMS

/%eview for 2016-2017 and Outlook

Looking ahead

Since September last year, two newly enacted Chinese legislations for the management of
NGO and charities, namely the “Charity Law” and the “Administration of Activities of Overseas
Non-Governmental Organizations within the Territory of China” has been implemented. To this
end, Sowers Action has established Guangzhou Sowers Action Charity Foundation to meet
the challenges ahead, and target to obtain license for the public fundraising in the coming 3
years.

Our "Yunnan Project Office" has also renewed its registration as Overseas Non-Governmental
Organizations at the beginning of the year. We are still awaiting the approval of the renewed
registration. However, even if the registration was completed, it would still take some time
to streamline the actual implementation of the projects along side with other fundraising
issues. In the face of the challenges and policy changes, to fully make use of the 25-years
experiences in the public service realm, Sowers Action proposes expanding the scope of
service to global children’s welfare and education, with Chinese-language education as the
starting points. This is currently to be vetted by the members attending the Annual General
Meeting. This new chapter pending approval will also bring more flexibility to our works to help
more children in need and bring in new ideas in our fund-raising activities.

As said in the opening, this year marks our Silver Jubilee. For that our volunteers have
redesigned a commemorative trademark, composed a new organization anthem, and
revamped our webpage with the outlook and hopes for reaching new attitude.

Finally, and most importantly, on behalf of Sowers Action, we would like to offer our deepest
gratitude to every donors, partners, volunteers — thank you for walking our path through the 25
years and we look forward to continuing on this path with you for many years to come!
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