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Chairman and CEO Message

From Mainland to Overseas, from Education to General Livelihoods

As the effects of charity governance, global order and climate changes become more
visible, it is essential for us to review our work and look forward, and adopt new ways to
reduce impact on our charity business model.

As a charity mainly with work in education in China, we find ourselves in a challenging cross
road. As global populations and poverty continue to grow, so too does the need for new
forms of donation project coverages.

On 23 June, 2019, an Extraordinary General Meeting was held and members approved the
initiative to amend the Articles of Association (Articles) to further our work for education and
children welfare to cover general livelihoods which will include basic infrastructures and
sponsorship work without limits on ages of beneficiaries nor the types of projects. Despite
these amendments to the Articles, for our work in both poverty and education aids, we wiill
still firmly abide to our original intention to turn population burden to intellectual resources.
Promoting education and children welfares will still be our prime focus. However, if these
also requiring associated work for other poverty and infrastructure aids, they will not be
precluded within our capabilities and our ultimate care such that we can shape a better
future for those in need.

Below are our main projects, fundraising and financial situation in year 2018- 2019.
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Review for 2018-2019 and Outlook

Projects

Our work in China remain as long as it is viable without compromising our basic core values
and commitments to our donors. We will based on the experience gained with the work we
have in China for working overseas.

Children’s homes confinue to be our main category of work in China, we look for
opportunity to extend these work to other areas in Yunnan while maintaining our current
children’'s homes whenever possible.

Myanmar is our first focal point for overseas projects and then followed with Northern
Thailand. These projects further developed to create an impact to the local education and
charity environment. We will aim not to compete with what other charity organizations are
working on but to focus on projects with greater impacts on sustainability and educational
environment in Myanmar.

Fundraising

We have initiated and completed the first ever volunteers participated hands-on
construction project: Building Befter Children’s Home — Construction of Gabion Wall for
protection of river bank over which is the Dove Children’s Home in Tachileik. The project
involved manual moving 98 tonnes of rock and placement of the larger rock forming a
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protection barrier for dissipation of river current while those smaller rock were placed in
gabion baskets to form a slope protection facing on the river bank. The total number of
volunteers participated in the project was 41.

The project funding was sponsored by PROgressive Foundation Co. Ltd. and supported by
Engineers Without Borders (Hong Kong).
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Review for 2018-2019 and Outlook

Following the above, we seized such opportunity for gathering support from the general
public in Hong Kong to participate in hands on light manual work. Hence, the installation of
Solar Lighting System for schools in Myanmar as second wave of improving the education
environment for the students - Building Better Children’s Homes - Light Up Myanmar Schools.
In these programmes, we have completed the installation of about 300 sets of solar lighting
system for over 80 schools in Magway, Ayeyarwady. And we have successfully obtained
sponsorship of these 300 sets of solar lighting system.

Other volunteers participated hands on fund raising project was the distribution of 23,000
warm jackets to the students in China, northern part Myanmar.

With these successful examples, we will make extra effort in formulating corporate and
volunteers hands on participation projects for fund raising.

To cope with the expansion of our overseas project, our new fundraising event “Borderless
Education Walk in Northern Thailand” was introduced and “Ancient Tea Horse Route
Expedition” was extended to Myanmar. These events allowed our volunteers and donors to
understand more the culture and needs of our new project sites.

Regarding the children’s homes project, we have monthly donors from both Hong Kong
and China to support the daily and study expenses of the children. “Long March for
Education” 2018 and 2019 are also aim at raising fund for the children’s homes.
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Review for 2018-2019 and Outlook

Financial

Though there's unstable global economic environment, we are thankful to receive
continuous donations to support our educational and operational expenditures in this
financial year. In particular, we raised HKD30 million for education programmes,
representing a slight increase of about HKDO0.5 million as compared with the previous
financial year.

The operational expenditure was decreased with the effort of our team and recorded
HKD4.19M, which could be covered by our corresponding income HKD4.43M. However,
there was exchange loss of HKDé6.9 million. The loss mainly included unrealized loss arising
from unfavorable exchange rate in RMB.

Looking ahead

1) Local and China

For Hong Kong service, we will keep effort on the present projects and explore new service
area for the underprivileged group. With the confinuing improvement in Chinese
government’s funding conditions to the local communities, the projects in China will be
reducing further, however, we will fry our best to look for new projects as well as keeping
working on our existing projects as long as it is possible.
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2) g4 2) Overseas

ai ) BB R BN = T AERIISE—uh > fF5HAN - & Myanmar is our first stop in our bid to further of work overseas. And it will still be our focus in
TR ERMNEE R B E 2 - BEBdga EENZRE > & the medium term. In order tfo have a greater impact on Myanmar's road for development,
PR & B wr I E B A SR A T TR S > e we will not be competing with what the local NGOs are doing but we will supplement and
FRAI SR LS 5235 2 B yyE e - BN Sa e expTIore grelo’rer per;efic)irﬁrieg or%en’ro’rec?\/\projec’rs SUCE as drinkifr\g,I domestic or;d irrfigo’rion
B L TE , 5 1 R B SHEY . B ok 2 AR , water supply projects in the Dry Zone in Myanmar, making use of solar power system for eco
g%i%%‘,@iég%{%%E;{igﬁgggﬁﬁgi#gz?j'f%;% operation of deep submersible water pump and providing a new means for education to
. E‘;i‘ S i ¥g§\” 29;;1‘ o ks - e ;;i— student and adults in connecting more advanced wireless education programme, medical,
% E‘“% ’ %Jﬁﬁkkﬁﬁﬁ ) Tﬂ—/fﬁg%%&%%g”}”; hygiene and other skill fraining programme. Construction of new schools in otherwise
%fjﬁ @%%%E%Wa@?ﬂE%Tﬁi*ﬂ%%ﬁiiZ% prohibited areas and operating of new children's homes are also high on our list. When time
g IR - IMIETE R EE RSN - B AN is ripe, building of resettlement villages for the IDPs (internally displaced persons) will also
RS - benefit Myanmar's advancement.

FEFE  ROFEESFEEEE - SRR For fundraising, we will formulate innovative activities as well as new areas for general public
SHRR)TAE - and volunteers participate hands on in our projects.

e BRI S 4G R M B - Rk e = We are also aiming to become an iNGO. As such we will look for extending our work to
otk > IEREEI MM o F—(E B A 2T B other areas in need. Sri Lanka and Madagascar are the potential areas where we have
fﬂ]%%ﬂﬂ\ﬁﬁﬁﬂ : ﬁ{?%ﬁﬁﬁﬁ{?%ﬁﬁ%*lﬁbiﬁj:% contacts for working in these two countries. Stay tfune for our next report.

Bt - SRV ERM T — s -

N\ A e : k_ﬁ—‘
: M=ty

Brianna Hui | . e ) é& 2 ?ﬁ ¢ Albert Ho

- : A
Chief Executive Officer A Chairperson

3 e i
il g B sl Rl EERIRE
A e




