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Hong Kong’s economy has been negatively impacted by wars and unrests as well as slow economic
growth around the world. Corporations and individual spending and related donations have slowed
down significantly. In addition, with ever increasing numbers of non-profits and competing
fundraising activities, fundraising is becoming more and more difficult. Nevertheless, we believe
that our unwavering commitment to our mission and vision will continue to resonate with and touch
our society, our donors, in a heartfelt manner.

Looking back on the year, Sowers Action raised HK$11.19 million, HK$2.33 million and HK$2.47
million respectively, for Project, Development, and Operation funding. In comparison, Project,
Development and Operational spending totaled HK$13.11 million, HK$0.51 million and HK$4.11
million respectively, and have left a sizable deficit on Operation Fund.
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Local Initiatives - Steadily Take Roots
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It has been over a year since Sowers Action Shamshuipo Center relocated to the current location
and it has seen steady development. We are currently serving over 1,600 families through a variety
of programs and activities that are made possible by the generosity of our partners and corporate
sponsors. This past year, we have organized 251 activities benefiting 7,356 persons, conducted 445
family visits and 1,435 phone calls to care for the needs of our members.

In response to pressing and urgent needs, Sowers has established a Scholarship Fund for students
requiring financial assistance as well as a Medical and Emergency Assistance Fund helping
impoverished families with medical care and assistance in emergency situations. In addition, we
have launched the “Relationships Come First” initiative which aims to promote family relationships
and assist children with learning difficulties.
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Chinese Mainland & Overseas - Sustainable Development
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With the support of “Yunnan Province Federation of Returned Overseas Chinese”, Sower’s
operating arm in the mainland, our organization focused on funding projects for high school
students, community development, and the “Sending Warm Love” program.

In response to the major earthquake in Myanmar in March 2025, we raised approximately HK$
400,000 for disaster relief; and also continued to provide support for a disabled school and
children’s home.

The “Sowers Action Nepal Community Center” has been in operations for over a year offering
Chinese and English classes, community library and a variety of educational and cultural activities.
To meet needs of local female high school students, a dormitory was built along with offerings of
financial assistance and training support to provide comprehensive assistance to them.

In addition, Sowers supports the integration of Chinese language classes into school curriculum
for schools along the China-Nepal border. With bi-lingual skills, this project helps to elevate
students' future employability.
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Fundraising Events — A Legacy of Compassion

AEERRSEHIEFET, SERB2NGEESUTFLN. B2REMTR EEMN. F
By, BFIZEESREEIHLULINER, SEHEERAIMASIREE. BER/\EARN TRE
RIiE), REEEFURES; AmREHMFE) &k [EREOLKER2022EE%ET ] 55!
SN ABERNERES, AENEERRBEETHRENEEFEFRARTEFERE
BENXET, DREHLERERR, BEEABRARERERQTEM,

This year's fundraising events, including the Challenging 12 Hours Charity Trail Marathon, Long March
for Education, and Walk to Guangzhou were all held successfully. At the same time, we have created
and experimented other events to drive up donations, most notably the “Ageless Long March”
initiated by our founder, Mr Choi Shiu Ming, which he and a partner endured an eight-month march
across China to raise resources for our Development Fund. The “Walking the Gobi for Charity” and
the “HKRP x Sowers Action 2025 Charity Concert” helped raise funds for the Nepal project and
Sowers Development Fund, respectively. With continuing support of the Home and Youth Affairs
Bureau and the Youth Development Commission, our student exchange programs visited Shanghai
and Nepal, enabling our youths to broaden horizons and learned the value of public services.
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Innovation and Breakthroughs — Reaching New Heights
Together
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Given this challenging fund raising environment, the Board of Directors has decided to increase
resources to local Hong Kong initiatives proportionally for the time being. The “Children's Haven”
community services initiated for Sham Shui Po will expand to Kwai Chung. There have been major
breakthroughs this year in services in Hong Kong, including:

1.The launch of “Kwai Tsing District Caring for Low-income Children and Home Visit Campaign,” a
large-scale event that has successfully expanded the organization’s services into the district.

2.To enhance visibility of Sowers, we have invited celebrities from the entertainment industry to
act as event ambassadors. We were honored to have Mr Vincent Wong, the Best-Leading Actor,
to perform “Children's Haven”, a theme song custom-written for Sowers by Hong Kong New
Voices.

3.Working in collaboration with several well-known Hong Kong educational and professional
institutions, included Department of Counselling and Psychology, Hong Kong Shue Yan
University, Department of Social Work, Saint Francis University and Hong Kong Youth Power
Association.

4.Sowers has successfully launched “Sowers Youth Committee” with mission to promote public
services and volunteer spirits to Hong Kong’s younger generations.

5.0ur first-ever large-scale fundraising concert co-organized with people with disabilities as held
at the Hong Kong Cultural Centre.

For better management, the Board’s core directors formed a Reform Committee to carry out
organizational changes and review staff codes of conduct and performance.

Looking ahead, our organization will seek a balance between tradition and innovation, capitalizing
on cross-sector collaboration, technological applications, and emerging fundraising models to
diversify our fundraising channels. At the same time, we aim to strengthen our brand recognition
and participate in volunteer recognition awards. Our goal is not only to raise funds but also greater
awareness of educational equity and children’s development. In doing so, we hope to create a
brighter future for the next generations.
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